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CARDINAL NEWMAN COLLEGE 
 
BOARD OF GOVERNORS – REMUNERATION COMMITTEE 
 
A meeting of the above Committee was held at 2pm (immediately after the Governance & Search Committee 
meeting) on Wednesday 8 June 2022 on Microsoft Teams. 
 
 

Members present: Officers in attendance: 
Len Hampson (F) Nick Burnham, Principal (up to and including item 8) 
Richard Ainscough, Chair (F) Bob Deed, Clerk (up to and including item 8) 
Peter Halpin (F) Emma Duxbury, HR Manager 
Helen Seechurn (F)  
 Other in attendance: 
 Rob Peacock (external review of governance) 

 
 

MINUTES 
 

1.  Opening prayer 
 

 The meeting commenced with a prayer. 
 
 

2.  Welcome, introductions and apologies  
 

 Apologies had been received from Adrian Metcalf. 
 
 

3.  Declarations of interest 
 

 There were no interests which required declaring apart from the interests of the Principal ad the 
Clerk who would recuse themselves when their remuneration as discussed. 
 
 

4.  Minutes of the last meeting 
 

 The minutes of the meeting of the Committee held on Wednesday 15 September 2021  
 
 

5.  Matters arising from the minutes 
 

 There were no matters arising. 
 

6.  Grievance Policy for Designated Senior Post Holders 
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 The HR Manager introduced the draft revised Grievance Policy for Designated Senior Post 
Holders which she said provided a framework to ensure senior staff had an opportunity to 
formally raise any grievances related to his/her job or complaints regarding the College or any of 
its employees. She noted that the draft policy reflected best practice and had been reviewed by 
SLT, College solicitors and trade union representatives 
 

 The HR Manager outlined the limited number of substantive changes. She noted that the number 
of governors normally appointed to investigate the grievance has changed from three to one in 
order to make the procedure more practical in its use. But she said that the option to have a 
maximum of up to three governors investigating the grievance is still retained. 
 

 Governors queried whether one governor was appropriate. The HR Manager said that she would 
advise that more than one governor was involved in hearing an appeal but the policy allowed 
flexibility. 
 
A governor asked whether governors could ask for additional governors or specialist. The HR 
Manager confirmed this. 
 
The Committee resolved to recommend the Grievance Policy for Designated Senior Post 
Holders for approval to the Governing Body. 
 
 

7.  Capability Policy for Designated Senior Post Holders 
 

 The HR Manager introduced the draft revised Capability Policy for Designated Senior Post 
Holders and noted that it had been reviewed by SLT, College solicitors and trade union 
representatives. 
 
The HR Manager told governors that, following advice from Eversheds, the option to extend a 
live warning if the review period is extended has been removed. This was inconsistent with other 
parts of the policy in that if the post holder progressed to stage 2 then the warning was not 
extended so it did not seem fair to extend the warning if performance was not deemed poor 
enough to progress matters.  She said that another change following advice from Eversheds was 
the amendment of the wording from gross incompetence to gross misconduct in relation to 
summary dismissal. She noted that the College was not able to dismiss without notice or pay for 
anything other than gross misconduct. It may be that an instance of serious negligence could be 
considered gross misconduct. 
 
The governors discussed whether the definition and examples of gross misconduct should be 
included. It was noted that the disciplinary policy included examples. Therefore, it was not 
considered to be necessary. 
 

 The Committee resolved to recommend the Capability Policy for Designated Senior Post 
Holders for approval to the Governing Body. 
 
 
 
 

8.  Senior postholders’ remuneration: extracts from SFCA benchmarking report 
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 The Clerk highlighted the contextual information in the extracts which was relevant given the 
varying size of sixth form colleges. He noted that the full SFCA workforce survey was available to 
governors with the pack of papers for the meeting. 
 
 
[The Principal and the Clerk left the meeting.] 
 

9.  Senior postholders’ remuneration: current remuneration 
 

 The Committee noted the paper on current senior postholders’ remuneration. 
 
 

10.  Head of Catholic Life (incorporating the post of Head of RE) – remuneration and performance 
 

 Item treated and minuted as Reserved business. 
 
 

11.  Principal – remuneration and performance  
 

 Item treated and minuted as Reserved business. 
 
 

12.  Deputy Principal – remuneration and performance 
 

 Item treated and minuted as Reserved business. 
 
 

13.  Clerk – remuneration and performance 
 

 Item treated and minuted as Reserved business. 
 
 

14.  Determination of any items to be treated as Confidential 
 

 There were no items requiring treatment as confidential other than the Reserved items. 
 

15.  Date and time of the next meeting 
 

 The next ordinary meeting of the Committee will be set in the calendar of meetings. 
 

  
 


