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CARDINAL NEWMAN COLLEGE 
 
BOARD OF GOVERNORS – GOVERNANCE AND SEARCH COMMITTEE 
 
A meeting of the above Committee was held at 2.00 p.m. on Wednesday 8 June 2022 on Microsoft Teams. 
 
 

Members present: Officers in attendance: 
Richard Ainscough, Chair (F) Bob Deed, Clerk 
Nick Burnham, Principal  
Len Hampson (F) Other in attendance: 
Peter Halpin (F) Rob Peacock (external review of governance) 
Helen Seechurn (F)  

 
 

MINUTES 
 

1.  Opening prayer 
 

 The meeting commenced with a prayer. 
 
 

2.  Welcome, introductions and apologies  
 

 Apologies had been received from Adrian Metcalf. 
 
 

3.  Declarations of interest 
 

 There were no interests which required declaring. 
 
 

4.  Minutes of the last meeting 
 

 The minutes of the meeting of the Committee held on Wednesday 2 February 2022 were 
agreed as a true record. 
 
 

5.  Matters arising from the minutes 
 

 There were no matters arising. 
 
 

6.  Principal’s update  
 

 The Principal updated the governors on the inquest of a former student.  He also outlined how 
the College was further enhancing its pastoral support to students including the KOOTH service 
and the appointment of an additional Assistant DSL post. 
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 A governor asked about support for the students who were bereaved. The Principal outlined 
the College’s support. 
 
The Chair asked about timescales for the current review. The Principal confirmed that the 
review was being dealt with as soon as appropriately. The Principal noted the normal 
complaints process was not appropriate or practical where the College was commissioning an 
external review. 
 
The Principal outlined the challenges posed by exams after the pandemics, CAGs and TAGs, 
including support for students and issues with exam boards. 
 
The Principal noted that the College was expected to grow moderately. 
 
The Principal noted the staff survey indicated good morale with improvements shown since the 
last survey. 
 
The Principal noted that the Office of National Statistics review considering the possible re-
classification of sixth form colleges as public sector. He noted that this might unlock some of 
the benefits of academisation without a change in legal status. 
 
The Principal outlined the positive developments with the Maths School.  
 
 

7.  Other information items 
 

 The Clerk as Vice Principal outlined  commercial discussions underway which will be reported to 
the Full Governing Body. 
 
 

8.  Ofsted and Mission & Ethos inspection 
 

 The Principal said that there was no news of an Ofsted Inspection. He suggested that an 
inspection visit may have been scheduled but postponed due to the pandemic.  
 
The Chair asked about the national picture with Ofsted inspections and sixth form colleges. The 
Principal said that the profile was generally similar to the previous inspections. 
 
 

9.  Governors and Committees 
 

 The Chair confirmed that Bill Noblett’s re-appointment has been received. 
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 The Chair noted the delays with the Diocese in processing his own re-appointment. The Clerk 
confirmed that the Episcopal Vicar had said that the Chair’s re-appointment was being now 
processed. 
 
The Deputy Chair noted the need to address the succession issue. He noted that he was Chair 
of the Maths School trustees. 
 
The Chair suggested that there was a need for fuller discussion of succession issues and 
options. 
 
There was a discussion about the remaining Foundation Governor vacancy. The previous 
discussion about Anne Russell being an excellent candidate was noted: Anne would bring an 
understanding of and commitment to the College’s mission and ethos. The Principal said that 
the Diocese had responded positively to the suggestion.  It was noted that Anne was currently 
supporting the Chaplaincy team but this arrangement would soon end. 
 
The Committee agreed to recommend to the Full Governing Body that Anne Russell’s 
appointment form as a Foundation Governor be completed as soon as possible. 
 
The Clerk updated the Committee on the appointments of student and support staff governors 
to be confirmed at the Full Governing Body. 
 
The Committee agreed to recommend the formal appointment of the student and support 
staff governors to the Full Governing Body for confirmation. 
 
The Clerk noted that the College was commissioning work on carbon reduction and suggested 
that Governors should consider a Link Governor for sustainability and carbon reduction. The 
Chair suggested that the Finance & Resources Committee item on carbon reporting would be a 
suitable time to ask for expressions of interest. 
 
The Clerk noted that with the appointment of Asma Stopyra as a co-opted governor, the 
Committee needed to suggest which committee that she should join. He noted that the Quality, 
Curriculum & Staffing Committee was the obvious choice as she was a secondary school 
teacher. It was noted that the Quality, Curriculum & Staffing Committee was quite large. Peter 
Halpin suggested that he step down as he had been considering whether he should reduce the 
number of committees which he sat on. 
 
The Committee agreed to recommend to the Governing Body that Asma Stopyra join the 
Quality, Curriculum & Staffing Committee to replace Peter Halpin. 
 
 

10.  Governing Body calendar 
 

 The Deputy Chair asked about the proposed 4pm start time for the Governance & Search 
Committee. The Clerk explained that the change in time was due to the Governance & Search 
Committee no longer being scheduled for the same afternoon as the Quality, Curriculum & 
Staffing Committee (with the former being online and the latter in-person). 
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A governor suggested that the Full Governing Body meeting on the 5 October 2022 be shifted 
to 12 October. 
 
The Committee resolved to recommend the draft Governing Body calendar subject to the 
suggested amendment. 
 
 

11.  Training and development update including governors’ conference 
 

 The Clerk noted that during the current year, governors continued to attend the SFCA’s 
webinar programme as well as having participated in the College’s own training sessions in 
October. 
 
The Clerk said that after considering other speakers, Bill Watkin of the SFCA had been asked to 
deliver the keynote session on the future of Roman Catholic sixth form colleges. He had asked 
Bill Watkin to consider how changes in the world of work and education might affect the future 
of sixth form colleges. 
 
 

12.  Policy review 
 

 The Clerk introduced the paper proposing amendments to both the Standing Orders and the 
Governing Body recruitment and renewal policy.  
 
The Clerk said that the Standing Orders only required minor housekeeping changes.  
 

 The Clerk said that the only substantive changes to the board recruitment and renewal policy 
were: 
 

• an amendment allowing for the appointment of co-opted governors with terms of 
varying length (up to four years). 

 
• a requirement that, in line with the Charity Code of Conduct, governors who had served 

more than nine years would be subject to rigorous review before re-appointment. 
 
The Committee resolved to recommend to the Governing Body: 
 

• Revised standing orders. 
 

• A revised Governing Body recruitment and renewal policy. 

 
13.  Determination of any items to be treated as Confidential 

 
 There were no items deemed confidential. 
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14.  Date and time of the next meeting 
 

 It was noted that the next meeting of the Committee would be early in autumn term. 
 

  

  
  
  

 


