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CARDINAL NEWMAN COLLEGE 
 
BOARD OF GOVERNORS 
 
A meeting of the Governing Body of the College was held at 2.00 p.m. on Friday 17 June 2022 at the Preston 
Marriott. 
 
 

Members present: Officers in attendance: 
Richard Ainscough (F), Chair Vicky Bryant, VP – Teaching, Learning and Staffing 
Len Hampson (F), Vice Chair Bob Deed, Clerk 
Charu Ainscough Katie O’Reilly, VP- Finance and Resources 
Amy Baines Paul Vaughan – Deputy Principal 
Nick Burnham  
Zaarah Chand-Suleman  
Bernadette Davies (F)  
Sue Davies  
Peter Halpin (F)   
Charlie Livesey-Shorrock  
Father Mark Harold (F)   
Bill Noblet (F)   
Peter Towers (F)  
Andrew Wygladala (F)  
Emma Watts 
 

 

  
MINUTES 

 
 

1.  Opening prayer 
 

 The meeting commenced with a prayer. 
 
 

2.  Welcome, introductions and apologies  
 

 The Clerk noted apologies from Bob Eastwood, Adrian Metcalf, Helen Seechurn and Asma 
Stopyra. 
 
The Chair welcomed the new student governors, Zaarah Chand-Suleman and Charlie Livesey-
Shorrock. 
 
 

3.  Declarations of interest 
 

 There were no interests which required declaring.  
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4.  Minutes of the previous meeting 
 

 The minutes of the meeting held on Wednesday 23 March 2022 were approved. 
 
 

5.  Matters arising from the minutes 
 

 There were no matters arising not covered elsewhere on the agenda. 
 
 

6.  Governance 
 

 The Chair presented the draft calendar of meetings which had been considered by the 
Governance and Search Committee. 
 
The Governing Body formally adopted the draft calendar of meetings 2022/23. 
 
The Clerk noted that the Student Union had chosen Zaarah Chand-Suleman and Charlie Livesey-
Shorrock as student governors. (Initially Sameer Khuram had previously been chosen but 
stepped down when he was elected President of the Student Union.) The Clerk also said that 
there had been one nomination for support staff governor – the incumbent Amy Baines. It was 
usual practice for the Governing Body to confirm these appointments. 
 
The Clerk noted that the co-option process for Asma Stopyra had been completed. 
 
The Governing Body confirmed: 
 

• the appointment of Zaarah Chand-Suleman and Charlie Livesey-Shorrock as student 
governors for a term ending on 31 March 2022;  

 
• the appointment of Emma Watts as teaching staff governor for a four year term 

starting 1 July 2021; 
 

• the appointment of Asma Stopyra as a cop-opted governor for an initial one year term 
of office. 

 
7.  Confirmation of decisions made during the SLT/Governors’ Conference 
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 Following decisions at the SLT/Governors’ Conference, the Governing Body confirmed: 
 

• The proposed change to the Values Statement so it states: The College values each 
individual as a unique person i and regards each person, made in the image and 
likeness of God, as worthy of the utmost respect. 

 
• The appointment of a Working Party to consider academisation options with meetings 

before the next Full Governing Body and membership comprised of the member of 
the Governance & Search Committee.  

 
• An Ofsted update in September for governors. 

 
It was noted that the Strategic Plan would be brought to the next meeting of the Governing 
Body. 
 
 

8.  RE and Chaplaincy Report 
 

 The Chair welcome the full and informative RE and Chaplaincy Report. 
 
The RE and Chaplaincy Link Governor said that he had met the Head of Catholic Life. He noted 
that she is continuing with a comprehensive and very visual Report. He encouraged governors 
to attend the online Morning Prayer and the in-person Mass on Thursday. 
 
 

9.  Performance dashboard 
 

 The Principal noted that student attendance was returning to pre-pandemic levels with in-
person learning. He also commented on the national picture for attendance and retention which 
had been impacted by pandemic. 
 
The Principal highlighted the increase in long-term staff sickness. He confirmed that no one was 
off with long Covid. 
 
The Chair asked about follow-up the low levels of dissatisfied students. The Principal said that 
the satisfaction responses were anonymous but there was drill-down into areas with focus 
groups. He noted that the overall satisfaction levels were very high. 
 
 

10.  College finance report  
 

 The Chair noted that the report had been scrutinised at the previous day’s Finance & Resources 
Committee. 
 
The Chair noted the sound financial health shown in the dials showing the forecast outturn. 
 
 
 
 



 

4 
 

11.  Budget 2022/23 and financial forecast 
 

 The Chair noted that the report had been scrutinised at the Finance & Resources Committee 
which recommended its approval. The Principal highlighted the prudent assumptions. 
 
A governor noted that teaching non-pay costs and maintenance costs were being reduced. The 
Vice Principal said that spend had been brought forward from 2022/23 into 2021/22, for 
example, the spend on the iMac upgrades 
 
The Vice Principal confirmed that the College was expected to comply with the loan covenant 
requirements. 
 

 The Governing Body resolved to recommend to the Governing Body approval of: 
 

• The draft budget 2022/23. 
 

• The financial plan 2023/24. 
 

The Governing Body resolved to recommend to the Governing Body approval of the 
implementation of  
 

• Any national pay settlement within the budget parameters of 5%. 
 

• Any increase in the Real Living Wage within the budget parameter of 12%. 
 
 

12.  Property strategy update 
 

 The Vice Principal note that the success with the two Condition Improvement Funding 
applications.  She noted the extensive work across the estate over the summer as outlined at 
the update earlier in the SLT/Governors’ Conference. 
 
The Chair noted that the costs of the MUGA rose from the planned £270k to £349k and the 
need for Chair’s Action. 
 
The Governing Body resolved to confirm the use of Chair’s Action on the MUGA costs. 
 
 

13.  Property decision paper 
 

 The Vice Principal set out the composition of the whole £5.4m St James car park project. She 
noted that after the landscaping and St Bedes’ entrance works, the remaining new build costs 
were expected to be in the region of £5m. With the College assuming that the ESFA would fund 
80% of the new build cost through the Post 16 Capacity Fund, the College would make a £1m 
contribution (20%). 
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The Vice Principal outlined the summer building works including those elements eligible for 
Wave 3 T Level Capital funding. 
 
The Vice Principal conformed that the projects were included in the budget and the cashflow 
forecast. 
 

 The Governing Body approved on the recommendation of the Finance & Resources 
Committee: 

 
• A Post-16 Capacity Fund application in-principle for the proposed St James car park 

new build project up to £5m with a College contribution of £1m. 
 

• Professional fees and surveys required to take the St James car park new build project 
through to planning and in order to submit a well-prepared funding application. This is 
expected to cost up to around £260k. 
 

• Separate but associated projects (which would only be progressed if the Post-16 
Capacity Fund application was successful): 
o External hard and soft landscaping to car park (£252k) 
o St Bedes’ entrance and related works (£200k) 

 
• Other project works costing up to about £355k. 

 
• A Wave 3 T Level Capital funding application for eligible expenditure. 

  
 

14.  Risk management: update report  
 

 The Clerk as Vice Principal noted the new format of the risk register which aimed to be more focused 
on the main risks. He noted that the risk register was still being worked on.  
 
Governors welcomed the changes. 
 

15.  Audit Committee minutes  
 

 The Chair outlined the discussion of the assurance review of safeguarding and the proposal to 
increase the frequency of safeguarding reviews. 
 
The Chair set out the plans for assurance reviews: 
 

• A review of fraud risks including both physical and cyber fraud early in 2022/23. 
 

• A review of Cedar in late 2022/23. 
 

• A safeguarding assurance review in 2022/23. 
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The Clerk as Vice Principal clarified that the Risk Management and Assurance Policy was being 
revised and would be taken back to the Committee in the autumn. 
 
The Governing Body adopted the Audit Committee minutes. 
 
 

16.  Finance and Resources Committee report-back 
 

 The Chair of the Finance and Resources Committee noted that the main items had already been 
considered by the meeting including the draft budget and the property issues. He noted the 
discussion around carbon reporting and reduction. He also discussed the suggestion that there 
should be a carbon reduction and sustainability Lead Governor, which he expressed an interest 
in. 
 
The Committee Chair noted that the Committee had referred to the draft fraud policy to the 
Audit Committee and recommended the fee framework for approval. 
 
The Governing Body adopted the decisions of the Committee including the minor changes to 
the fees framework. 
 
 

17.  Governance & Search Committee minutes 
 

 The Chair of the Governance & Search Committee outlined the discussions including the 
recommendation that the Full Governing Body seeks the appointment of Anne Russell as a 
Foundation Governor. 
 
The Committee Chair noted the policy review and the recommendations from the Committee to 
approve the revised Standing Orders and the Governing Body recruitment and renewal policy. 
 
The Governing Body adopted the Governance & Search Committee minutes including its 
recommendations. 
 
 

18.  Quality, Curriculum & Staffing Committee minutes 
 

 The Deputy Chair of the Quality, Curriculum & Staffing Committee summarised the discussions 
including the recommendations to approve the Capability Policy, the Social Network Policy and 
the Managing Absence Policy. 
 
The Governing Body adopted the Quality, Curriculum & Staffing Committee minutes including 
its recommendations. 
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19.  Remuneration Committee minutes 
 

 The Chair of the Remuneration Committee note the Committee recommendation to the 
Governing Body to approve the revised the Grievance Policy for Designated Senior Post Holders 
and the Capability Policy for Designated Senior Post Holders. 
 
The Governing Body adopted the Remuneration Committee minutes including its 
recommendations. 
 
 

20.  Determination of any items to be treated as Confidential 
 

 There were no items deemed confidential on the non-Reserved agenda. 
 

21.  Date and time of the next meeting 
 

 The next Governing Body meeting will be at 4pm on 12 October 2022. 
 
 

 


