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CARDINAL NEWMAN COLLEGE 
 
BOARD OF GOVERNORS – FINANCE AND RESOURCES COMMITTEE 
 
The Committee met at 2.00 p.m. on Thursday 16 June 2022 at the Marriott Hotel, Preston 
 

Members present: Officers in attendance: 
Richard Ainscough, Chair (F) Bob Deed, Clerk 
Nick Burnham, Principal Maurice Butler, Head of Finance 
Len Hampson (F) Anthony Dickinson, Networks Manager 
Bill Noblett   Steve Grey, IT and Development Manager 
Helen Seechurn (F) Katie O’Reilly, Vice Principal Finance & Resources 
Andrew Wyglada (F)  
 Other in attendance: 
 Rob Peacock (external reviewer of governance) 

 
 MINUTES  
 
1.  Opening prayer 

 
 The meeting commenced with a prayer.  

 
 

2.  Welcome, introductions and apologies  
 

 The Clerk said that there were no apologies to record. 
 
 

3.  Declarations of interest 
 

 There were no declarations of interest.   
 
 

4.  Minutes of the last meeting 
 

 The minutes of the meeting of the Committee held on Wednesday 16 March 2022 were accepted as a 
correct record. 
 
 

5.  Matters arising from the minutes 
 

 There were no matters arising. 
 
 

6.  Network risks 
 

 Anthony Dickinson (Networks Manager) and Steve Grey (IT and Development Manager) presented on 
the main Networks risks faced by the College. 
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 They outlined the main Networks risks and the College’s responses: 
 

• Distributed Denial of Service (DDOS) attacks – active DDOS protection, web application 
firewall and application filters. 
 

• Ransomware – layers of checks to detect attacks, prevent damage and, if needed, recover 
data; use of the cloud. 
 

• Disaster recovery -including cloud-to-cloud backup with secondary cloud-based backup of all 
data; cloud/service diversification; micro-segmentation; test restores of data from backups 

 
The IT and Development Manager noted the balance between cyber security and delivery of 
education. 
 
The Chair asked about cyber insurance. The Network Manager noted the free insurance with the 
Cyber Essential accreditation. The Head of Finance explained that the College had topped up with 
additional cover. 
 
The IT and Development Manager outlined likely future developments to further secure systems. 
 
[The IT and Development Manager and the Networks Manager left the meeting.] 
 
 

7.  Health & safety update  
 

 The Chair asked if there were any questions on the update. There were no questions. 
 
The Principal said that there had been a meeting of the Health & Safety Committee which showed 
how well the College was working with the Health & Safety advisors from Compliance. 
 
 

8.  Correspondence from the ESFA 
 

 The Chair noted the strong financial position of the College. The Head of Finance drew attention to 
the ESFA’s confirmation of the College’s Outstanding financial health rating.  
 
The Clerk noted that the ESFA was working on a finance dashboard for college governors. He said that 
there had been some issues with the reliability of the ESFA dashboard. But he said that the ESFA’s 
Finance Dashboard was reliable and had been circulated in the meeting papers. 
 
 

9.  Property strategy update 
 

 The Vice Principal highlighted the two successful Condition Improvement Funding applications and 
the launch of the Multi Use Games Area (MUGA) project. 
 
The Chair noted the increase in costs of the MUGA which were approved via Chair’s Action. 
 
 
 



 

3 
 

10.  Decision paper:  project decisions 
 

 The Vice Principal circulated the artist’s impression of the St James’ car park project. 
 
A governor asked about the disabled car parking. The Vice Principal confirmed that this would be 
retained while other parking would be moved. 
 
A governor asked about the scope to expand arts provision. The Principal said that the co-located and 
improved space for arts would allow growth.  
 
The Chair asked about the approach to BREEAM Excellent requirements. The Vice Principal said that 
the College sought to match BREEAM standards. She noted that Post 16 Capacity funding may have 
enhanced funding for projects aimed at delivering net zero. 
 
There was a discussion about the planning issues and constraints. 
 
A governor asked about risks posed about by construction sector inflation. The Vice Principal said that 
this risk had been factored into the costings and contingency but there remained risks. 
 
The Vice Principal confirmed the College contribution of the project was £1.5m. The Head of Finance 
was able to confirm to the Chair that the project was factored into the cashflow forecast. 
 
The Vice Principal outlined the summer building works including those elements eligible for Wave 3 T 
Level Capital funding. 
 

 The Committee resolved to recommend to the Governing Body approval of: 
 

• A Post-16 Capacity Fund application in-principle for the proposed St James car park new 
build project up to £5m with a College contribution of £1m. 
 

• Professional fees and surveys required to take the St James car park new build project 
through to planning and in order to submit a well-prepared funding application. This is 
expected to cost up to around £260k. 
 

• Separate but associated projects (which would only be progressed if the Post-16 Capacity 
Fund application was successful): 
o External hard and soft landscaping to car park (£252k) 
o St Bedes’ entrance and related works (£200k) 

 
• Other project works costing up to about £355k. 

 
• A Wave 3 T Level Capital funding application for eligible expenditure. 

 
11.  College Finance Report for April 2021 

 
 The Chair noted that the indicators were looking healthy. The Head of Finance noted that the full year 

forecast operating surplus of £175k against a budget of £42k.  
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 He said that there had been a full review of pay costs including the likely pension provision 
adjustments. He referenced the savings made through upgrading the Art department’s iMacs which 
also improved the student experience.  He noted the investment with Close Brothers and the 
watching brief with treasury management. 
 
 

12.  Draft Budget and Financial Plan 
 

 The Head of Finance highlighted key budget assumptions including 5% for pay rises but 12% for those 
on the Real Living Wage as required by the College’s commitment to be a Living Wage Employer. 
 
The Chair asked about loan covenant. The head of Finance confirmed that it was forecast to be met 
comfortably. 
 
The Head of Finance noted the doubling of electricity and gas costs even allowing for the additional 
space since before the pandemic. Governors asked about solar PV panels and ground source heating. 
The Vice Principal said that these options would be looked into. 
 
A governor asked about contingency. The Vice Principal confirmed that there was a cross-college 
contingency and prudent budgeting of critical lines. 
 
The Head of Finance clarified that the headings should be 2021/22, 2022/23 and 2023/24. 
 
The Principal said that the budget and financial plan showed how the College was reinvesting the 
cash that it generated into the College building and equipment. 
 
A governor commented that in local government circles a period of austerity was now being 
anticipated. 
 

 The Committee resolved to recommend to the Governing Body approval of: 
 

• The draft budget 2022/23. 
 

• The financial plan 2023/24. 
 

The Committee resolved to recommend to the Governing Body approval of the implementation of  
 

• Any national pay settlement within the budget parameters of 5%. 
 

• Any increase in the Real Living Wage within the budget parameter of 12%. 
 
 

13.  Energy and Carbon Reporting & Sustainability Action Plan  
 

 The Chair raised some concerns about the report.  
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 The Vice Principal said that a carbon reduction action plan would be brought to governors in the 
autumn.  
 
A governor suggested that there should be a dashboard showing how the College was reducing its 
carbon footprint. 
 
The Head of Finance highlighted how the College promoted sustainability including use of public 
transport. He informed the Committee that an Electric Vehicle salary sacrifice scheme was being 
launched which would be a popular staff perk as well as make a contribution to reducing the carbon 
footprint of the College. 
 
The Chair queried the report referring to the Green Team being “overseen by a governor”. It was 
agreed that this was operational. The Chair asked if anyone wished to be an eco-governor and 
expressed an interest. The Principal agreed and said that he hoped that work on sustainability, 
including with students, would resume now after the worst of the pandemic was over.  
 
The Chair asked about funding for carbon reduction. The Head of Finance said that there was a 
budget provision for decarbonisation as well as other projects designed to support this aim. 
 
 

14.  Policy review: fees framework 
 

 The Clerk as Vice Principal noted that the fees framework was reviewed annually. He said that it only 
required minor changes from last year. 
 
The Clerk noted that it only applied to relatively few of the College’s students:  
 

• about 70 Higher Education students who pay fees; and  
 

• unusual situations where Art Foundation learners where no longer eligible for funding where 
fees were due although these were normally waived. 

 
The Committee resolved to recommend the proposed Fraud Policy and Response Plan for approval 
but requested that the draft be forwarded to the Audit Committee. 
 
 

15.  Policy review: fraud policy and response plan 
 

 The Head of Finance introduced the draft revised policy. He also explained the circumstances around 
the recent fraud incident. 
 
The Chair noted the references to “the Trust” and “the Head of Internal Audit”. The Principal 
suggested that requirement for budget holders to be familiarise themselves with fraud risks should 
be amended to a requirement that the College should inform and update budget holders  
 
The Committee resolved to recommend the proposed Fraud Policy and Response Plan for approval 
but requested that the draft be forwarded to the Audit Committee. 
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16.  Determination of any items to be treated as Confidential 
 

 There were no items deemed to require treating as Confidential. 
 
 

17.  Date and time of the next meeting 
 

 The next meeting of the Committee was provisionally scheduled for 9 November 2022. 
 
 


