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CARDINAL NEWMAN COLLEGE 
 
BOARD OF GOVERNORS – AUDIT COMMITTEE 
 
A meeting of the above Committee was held at 4.00 p.m. on Wednesday 25 May 2022 on Microsoft Teams. 
 
 

Members present: Officers in attendance: 
Peter Halpin (F), Chair Nick Burnham, Principal 
Peter Towers (F), Vice Chair Maurice Butler, Head of Finance 
Charu Ainscough Bob Deed, Clerk 
Bernadette Davies (F) Katie O’Reilly, Vice Principal Finance & Resources 
  
  
 Others in attendance: 
 Nicola Tucker, Murray Smith 

 
Mike Benson, Murray Smith 
Rob Peacock (external reviewer of governance) 

  
 
 

MINUTES 
 

1.  Opening prayer 
 

 The meeting commenced with a prayer. 
 
 

2.  Welcome, introductions and apologies  
 

 Bob Eastwood had said that he was in transit but hoped that he would be able to join the 
meeting by phone. Otherwise, there were no apologies for absence from Committee 
members. 
 
 

3.  Declarations of interest 
 

 There were no declarations of interest. 
 
 

4.  Minutes of the meeting on Wednesday 2 March 2022 
 

 The minutes of the meeting of the Committee held on Wednesday 2 March 2022 were 
confirmed as a true record. 
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5.  Matters arising from the minutes 
 

 There were no matters arising not covered elsewhere on the agenda. 
 
 

6.  Presentation on Value For Money 
 

 The Commercial, Contracts and Procurement Manager outlined the main elements of the Value-
for-Money strategy. She noted key work during the current year: 
 

• Developing a more electronic approach to procurement to provide the required audit 
trail 

 
• Enhancing the College’s approach for social value including the Living Wage and work 

placements. 
 
The Commercial Manager described the benefit of using procurement frameworks. 
 
The Commercial Manager explained how the College analysed the Value-for-Money. The Chair 
noted the welcome trend shown. 
 
The Chair asked about the impact of the inflation. The Vice Principal noted the increase in 
estates costs such as 20% increases in flooring costs. The Commercial Manager explained the 
challenges faced by the College caterer and said that some caterers were exiting college 
contracts. The Head of Finance outlined how the College’s energy price fix worked and noted 
the impact of the recent increases. 
 
[The Commercial Manager let the meeting.] 
 
 

7.   Confidential item 
 

 Confidential item 
 
 

  



 

  3  
 

8.  Progress report on audit recommendations 
 

 The Clerk noted that there were no audit recommendations that required tracking but the 
action plan from the Safeguarding assurance review would be tracked once the College 
responses had been agreed by the Committee. 
 
 

9.  Assurance review of Safeguarding 
 

 The Principal said that the triennial assurance review of safeguarding had been undertaken by 
Kathryn Podmore. He said that the College was facing a more challenging environment so he 
suggested that more frequent reviews might be necessary. 
 
The Chair observed that the review found a high level of awareness among staff and students. 
The Principal highlighted the increased resourcing in Pastoral teams. 
 
The Safeguarding Lead Governor said he had been interviewed and found the consultant to be 
rigorous in her approach. He asked that the College’s gratitude be expressed. 
 
The Clerk noted that the categorisation was essentially by priority. He said that he had spoken 
to the Consultant about the first recommendation: “Continue to work with the Deputy DSLs to 
develop their role and build up knowledge and understanding of key safeguarding data, 
awareness of action plans (QIP) and progress against actions relating to safeguarding”. He said 
that the consultant had clarified that the recommendation was a high priority as Ofsted would 
be looking at communication – it was not a high safeguarding risk. The Safeguarding Lead 
Governor suggested that the College should ask that wording should be clarified. 
 
The Clerk also informed the governors that the final sentence in the first paragraph had been 
amended by the consultant to read: “Consideration was given to the design and operation of 
safeguarding arrangements with the following areas being assessed”. 
 
The Chair said that if there were annual reviews of assurance, it raised the issue of what would 
be covered each year.  The Safeguarding Lead Governor said that he was sympathetic to the 
idea as it placed Safeguarding on a par with the financial accounts which were externally 
audited annually. 
 
The Principal informed governors that the consultant had been commissioned to address issues 
raised by a letter from a parent whose son had tragically taken his own life while at the College. 
He said that the review would be reported to the Governing Body. 
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 The Chair asked about two management responses. The Principal said that the College believes 
that lanyard enforcement is strictly applied and thought that the comment was unfair. The 
Principal said that the triennial repeating of DBS vetting was being discussed but he was unsure 
of the benefit of triennial checks. The Clerk noted that the governors would be DBS checked on 
re-appointment so on a quadrennial basis.  It was also noted that invigilators and others with 
intermittent contact with the College were DBS checked intermittently. 
 
The Committee noted that the Principal would bring the issue triennial DBS checks back to 
governors. 
 
 

10.  External audit planning memorandum 
 

 The external audit partner, Mike Benson, from the external auditors, Murray Smith, presented 
the external audit planning memorandum. He highlighted: 
 

• The fee levels in accordance with the tender. 
 

• The low audit risk associated with the audit given the strength of the College’s controls. 
 
The Head of Finance said that the planning meeting had been held with preparations under way 
for year-end and the audit visit in the autumn. 
 
The Committee resolved to recommend the external audit planning memorandum, including 
the fee note, to the Governing Body for approval. 
 
 

11.  Update on the assurance plan  
 

 The Clerk as Vice Principal introduced the update on the assurance plan. He noted: 
 

• The Safeguarding assurance review had been completed and has been reported to the 
meeting. 

 
• The Cyber Essentials Plus accreditation had been paused but would be brought back in 

November with a view to the accreditation being sought during 2022/23 if appropriate. 
The initial Cyber Essentials Plus assessment had led to further strengthening in the 
College’s controls. 

 
 
The external audit partner warned against complacency on cyber-security. He suggested that 
the College work on contingency planning. The Principal noted the recent attack at another 
sixth form college in the north-west. 
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 The Chair thought that a fraud risk review was due. The Clerk said that he had contacted two 
firms about whether they could undertake such a review. The external audit partner suggested 
that a review should consider both physical fraud and cyber fraud. 
 
The Committee agreed that: 
 

• Proposals should be sought for reviews of fraud risks including both physical and 
cyber fraud. 

 
• A review of Cedar should be planned for later in 2022/23. 

 
• A safeguarding assurance review should be planned for 2022/23. 

 
 

12.  The new Risk Register  
 

 The Vice Principal noted that the new Risk Register had been worked on to address the 
comments of the Audit Committee. It was designed to: 
 

• Ensure clearer focus on strategic and key operational risks. 
 

• Substantially reduce the number of risks from 58. 
 

• Remove superfluous detail from the version considered by governors. 
 

• Group by strategic aim. 
 

• Show the reliance on existing controls. 
 

 The Clerk said that the register was still work-in-progress but would be presented to the full 
Governing Body in June.  
 
The Chair said that it was an improvement on the old register and commented that it was a top-
down. He observed that there were cases where the gross and net risk scores were equal in 
some cases. He noted the Clerk’s comment about the scores were still being worked on. He 
suggested that in checking the register for completeness, the sections in the Annual Report 
were relevant including governance, stakeholders and environmental sustainability. He said that 
the register could be grouped by Strategic Aim. 
 
The Chair said that the Committees needed ownership by Committees and management. The 
Clerk said that the underlying spreadsheet still included columns for lead Committee and risk 
owners but these were not printed for governors for the sake of clearer focus.  
 
A governor said that the process appeared to be useful. She also suggested that the “cost of 
living crisis” might have an impact on staff and students with the potential implications shown 
in the risk register. The Vice Principal outlined what was being done in terms of financial 
supporting disadvantaged students.  
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 The Chair asked about threshold in risk scoring and the external auditor’s materiality. The 
external audit partner said that measures of audit materiality were set in relation to turnover. 
He agreed that the thresholds for impact scoring should be based on the financial damage.  
 
The external audit partner said that the register was an improvement. He said that the practical 
question of “what works” was less important than the scoring. 
 
The Chair asked how the new register was for the College Senior Leadership Team. The Principal 
said that it was a useful exercise. 
 
 

13.  Policy review – Risk Management and Assurance Policy 
 

 The Clerk as Vice Principal said that the new Risk Register was a timely opportunity to revisit the  
Risk Management and Assurance Policy. He noted that after reviewing it, the policy did not 
require many changes as it was about how the College handled risk and the Committee 
commissioned assurance reviews rather than the structure of the register. 
 
The Chair queried the wording on: 
 

• risks and what was unacceptable in 2.3; and  
 

• the requirement for the Governing Body to determine the College’s risk appetite in 3.1. 
 
The governors noted there was likely to be a different appetite for risk depending on the issue. 
But agreed that there was a need for a clearer steer in the policy. 
 
The Chair noted that section 6 assumed an annual review of the assurance plan whereas the 
Audit Committee undertook a rolling review. 
 
The Committee resolved to recommend the revised Risk Management and Assurance Policy 
for approval to the Governing Body subject to the clearer wording on risk appetite and the 
assurance plan. 
 
 

14.  Determination of any items to be treated as Confidential 
 

 The Committee asked that the bank mandate fraud paper be treated as Confidential. 
 
 

15.  Date and time of the next meeting 
 

 The next meeting of the Committee would be scheduled for early to mid-November. 
 
 

 
 

 


