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CARDINAL NEWMAN COLLEGE 
 
BOARD OF GOVERNORS – QUALITY, CURRICULUM AND STAFFING COMMITTEE 
 
A meeting of the above Committee was held at 4.00 p.m. on Wednesday 11 May 2022 on Microsoft 
Teams. 
 

Members present: Officers in attendance: 

Andrew Wygladala (F), Deputy Chair Bob Deed, Clerk 
Charu Ainscough Paul Vaughan, Deputy Principal 
Amy Baines Vicky Bryant, Vice Principal 
Claire Batson Emma Duxbury, HR Manager 
Sue Davies Kelly Illingworth-Turner, Assistant Principal (up to item 6) 
Peter Halpin (F)   
Peter Towers (F)  
Emma Watts Other in attendance: 

Rob Peacock 
  

 
1.  Opening prayer 

 
 The meeting commenced with a prayer. 

 
 

2.  Welcome, introductions and apologies  
 

 The Deputy Chair as acting Chair welcomed the Committee members, College managers and Rob 
Peacock who was observing the meeting as part of the external review of governance 
commissioned by the College. 
 
The Clerk noted apologies from Adrian Metcalf, Nick Burnham and Father Mark Harold. 
 
 The Clerk noted Emma Watts would be leaving at 4.30pm due to a HE* commitment. 
 

 
3.  Declarations of interest 

 
 There were no declarations of interest. 

 
 

4.  Minutes of the last meeting 
 

 The minutes of the meeting of the Committee held on Wednesday 2 February 2022 were agreed 
as a true record. 
 
 

5.  Matters arising from the minutes 
 

 There were no matters arising not covered by agenda items. 
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6.  Presentation – CAPS monitoring 
 

 The Assistant Principal outlined the College Assessment Point process which involves five 
assessments over a two-year study programme. She noted that this was introduced when linear 
A Levels replaced modular exams. She explained that the CAPS were lined to the progress reports 
which comprised: 
 

• Target Grade – an aspirational target based on GCSE point score 
 

• CAP Grade – based on the CAP result. 
 

• Effort Grade - from outstanding to needs improvement. 
 

• Teacher Expected Grades – an expected outcome. 
 

 The Assistant Principal outlined the CAP2 distribution for Year 12s with 95% of entries are classed 
as outstanding, good or satisfactory. She explained the effort grade interventions after each CAP 
with students meeting members of SLT and CLT, Senior Tutors and Achievement Tutors. Excellent 
effort grades are celebrated with messages to students and parents with all outstanding or good. 
 

 The Assistant Principal noted the support targeted on those with challenging circumstances 
including Looked After Children, Care leavers, young carers, independent living. 
 

 The Assistant Principal explained that support for those with SEND and EAL. She noted that the 
Additional Learning Support Manager used the data for her ALS Tracker. 
 

 The Assistant Principal highlighted the use made of CAP data with Common Data Sheets. She 
showed how CAP performance compared with Target Grades generally and specifically for 
Bursary students. 
 

 The Assistant Principal explained the chart showing how the Effort Grades had moved between 
CAPS with significant numbers showing improvements. A governor asked about whether 
struggling students would be allowed to drop an A Level. The Deputy Principal explained that 
reducing the size of study programme was only agreed when there were no alternatives. 
 

 [The Assistant Principal left the meeting]  
 

 A governor asked whether the presentation could be seen by all governors. The Clerk suggested 
that some elements of it would be addressed by presentations about quality at the summer 
conference. He said that he would inform the whole Governing Body that the presentation was 
available on the QCS area of the Governors’ Teams.  
 
 

7.  R.E. and Chaplaincy: update report 
 

 The Chair as RE Link Governor welcomed the engaging report from the Chaplaincy Team. 
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8.  Human resources update 
 

 The HR Manager explained that had been a slight increase in staff turnover from previous years 
although it remained below the Association of College (AoC) benchmark. A large part of this 
increase was attributable to an increased number of staff retirements.  
 
The HR Manager noted that the overall staff attendance rate was above the AoC benchmark. The 
reduction in attendance when compared to the previous year was within the context of last 
year’s rate being unusually high when staff were homeworking. She said that attendance rates 
were now back in line with the rates prior to the pandemic  
 
The HR Manager explained that one vacancy remained unfilled. This was a specialist support staff 
role in a tight labour market. She said that recruitment for teaching positions was successful with 
the average number of applications per vacancy has actually increasing when compared to the 
previous year: up from 13.75 to 16.5. 
 
[Emma Watts left the meeting] 
 
The Deputy Principal said that the College was finding it much easier to recruit good teachers 
than other colleges  
 
A governor asked about the implications of the unfilled vacancy. The HR Manager said that it was 
unfortunate that the College had not been able to recruit to the role but it was manageable as it 
was a new role. 
 
 

9.  Consultative staffing mechanisms 
 

 The Deputy Principal said that there had been no formal meetings with the union representatives 
as a group since the last Committee meeting but confirmed that relations with the unions 
remained good. 
 
 

10.  Policy review: HR 
 

 The HR Manager noted that all three policies had been reviewed by her, the solicitors Eversheds, 
the unions and the SLT. The policies were reviewed as part of the normal review cycle.  
 
The HR Manager said that the majority of changes were points of clarification and simplification 
with limited substantive changes. 
 
The Committee resolved to recommend the Capability Policy to the Governing Body. 
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 The HR Manager said that the Social Network Policy included additional examples of 
unacceptable use of social media, an extended explanation of the College’s position on 
monitoring of social media use during work time and a new set of wording to on appropriate 
privacy settings on social media platforms.  
 
A governor noted a typo. She also asked if the policy applied to both students and governors. The 
Clerk said that students were covered by an IT Acceptable Use policy but he said that he would 
review whether the Social Network Policy should apply to governors before the draft was 
presented to the Governing Body for approval. 
 
The Committee resolved to recommend the Social Network Policy to the Governing Body 
subject to any changes required in relation to governors. 
 
The HR Manager introduced the Managing Absence Policy. She said that the main changes to the 
policy were the wording of the formal sanctions issued under the policy which is now in line with 
best practice, the inclusion of guidance as to how the College will manage instances involving a 
mixture of short and long term absence and the simplification of the appeals process.  
 
The Committee resolved to recommend the Managing Absence Policy to the Governing Body. 
 
A governor asked about how new and revised policies were disseminated. The HR Manager said 
that all policies were on the Staff Hub and staff were reminded of the Hub. She noted that staff 
would be informed of the changes to the Social Network Policy at staff briefing.  
 
The co-opted Committee member said that at her school that staff are asked to confirm that they 
understand the requirements of key policies as this protected both staff and the College. 
 
The Vice Principal said staff are asked to confirm that they understood and read requirements in 
relation to safeguarding. She said that College management would look to do this on other key 
policies. 
 
[The HR Manager left the meeting] 
 

11.  Termly safeguarding report 
 

 The Vice Principal introduced the termly safeguarding report prepared by the Assistant Principal 
Students. She explained that the report showed how the national situation was impacting the 
College. The co-opted Committee member agreed that schools were experiencing the same 
issues. 
 
The Vice Principal said that in response to the increasing demands on the Pastoral Team meant 
that a third Assistant DSL had been appointed to focus on complex cases. She also pointed to the 
availability of Kooth 24/7 support for students. 
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The Safeguarding Link Governor noted his regular meetings with the College’s Designated Senior 
Lead.  He said that he believed that the College was addressing issues including those around 
mental health. He welcomed the appointment of a third Assistant Designated Senior Lead.  
 
The Vice Principal noted the recent Safeguarding Assurance Review. The Safeguarding Link 
Governor asked about when the report would be completed. The Clerk confirmed that it was 
imminent and due to be considered at the next Audit Committee. 
 
A governor asked about the recent death of a student. The Vice Principal outlined the issues 
raised and dealt with at the coroner’s inquest.  
 
A governor asked whether the issues would be considered on the agenda of the Committee or 
the Governing Body. The Clerk noted that there would be a review which would be reported to 
governors. 
 
The Vice Principal talked about the issues involved in managing progression. The co-opted 
Committee member said that progression was managed supportively and responsibly in her 
experience. 
 
 

12.  Higher Education update 
 

 
 

The Vice Principal introduced the Higher Education update. She note the increase in numbers 
expected in Foundation Degree in Early Years and Teaching and Learning Support 
 
The Chair welcomed the outline approval was granted in February 2022 by UCLAN Course 
Planning Committee to introduce a validated Foundation Degree in Criminology and Sociology 
from September 2023. 
 
The Chair asked that governors be invited to the graduation ceremony. 
 

13.  Feedback from Link Governors 
 

 The RE link governor said that he has been able to attend a face-to-face meeting [first after 
COVID restrictions] with the newly appointed Head of Catholic Life and the outgoing Chaplain 
who was still working on a consultative basis. 
 
The chaplain’s job had recently been advertised and was in progress. 
 

 The Careers Governor reported back on a recent meeting with the head of Careers during which 
the recent work experience trips to Malaga and Dublin had been discussed. There had been a 
great success by all accounts and proved extremely beneficial to attendees to gain soft skills in 
areas such as Hospitality, Catering, Marketing and veterinary skills, as well as the Spanish 
language. Another trip is planned in 2023. The Clerk confirmed that more information was 
available on the Governors QCS folder. 
 
The Careers Governor noted that Careers is continuing with its usual activities of fairs and 
exhibitions to connect learners with universities and employers. 
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14.  Determination of any items to be treated as Confidential 
 

 There were no items deemed confidential. 
 
 

15.  Date and time of the next meeting 
 

 The next ordinary meeting of the Committee will be scheduled for the autumn term 
 
The Chair thanked the Committee and the managers for the success of the meeting.  
 
 

  
  

 


