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CARDINAL NEWMAN COLLEGE 
 
BOARD OF GOVERNORS – FINANCE AND RESOURCES COMMITTEE 
 
The Committee met at 4.00p.m. on Wednesday 17 March 2022 on Microsoft Teams. 
 

Members present: Officers in attendance: 
Richard Ainscough, Chair (F) Bob Deed, Clerk 
Nick Burnham, Principal Maurice Butler, Head of Finance 
Len Hampson (F) Katie O’Reilly, Vice Principal Finance & Resources 
Bill Noblett (Observer)  Claire Riding, College Accountant 
Helen Seechurn (F)  
Andrew Wyglada (F) Others in attendance: 
 Kerrie Norman, Flinders Chase (part of item 9 only) 
  

 
 MINUTES  
 
1.  Opening prayer 

 
 The meeting commenced with a prayer. The Chair asked the governors to remember the people of 

Ukraine. 
 
 

2.  Welcome, introductions and apologies  
 

 The Clerk said that there were no apologies to record. 
 
 

3.  Declarations of interest 
 

 There were no declarations of interest.   
 
 

4.  Minutes of the last meeting 
 

 The minutes of the meeting of the Committee held on Wednesday 17 November 2021 were accepted 
as a correct record. 
 
 

5.  Matters arising from the minutes 
 

 There were no matters arising. 
 
 

6.  College Finance Report for January 2022 
 

 The Chair noted the further improvements to the presentation of financial performance. The 
Committee thanked the Finance Team for their work on this. 
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The Chair asked about the use of the Association of Catholic Sixth Form Colleges (ACVIC) median, as 
this only included data from 14 colleges. The Principal noted that the College may be undertaking the 
Maple Group benchmarking this spring. The Vice Principal noted that the ACVIC colleges had 
similarities with the costs associated with RE provision. 
 
The Head of Finance noted the full-year forecast operating surplus of £454k against a budget of £42k 
with the in-year growth funding of £527k. He also signposted the additional premises costs set out in 
the separate paper  
 
The Head of Finance said that the College’s financial health was likely to be Outstanding at the year-
end. 
 
The College Accountant presented the balance sheet. She added that the College was placing £500k 
on deposit with Close Brothers.  
 
A governor asked about the macroeconomic risks to the College. The Head of Finance noted the 
assumptions around energy costs which were best-estimates. In response to a question from a 
governor, the Head of Finance outlined the College’s energy procurement arrangements. 
 
 

7.  Health & Safety report 
 

 The Vice Principal presented the minutes of the Health & Safety Committee and noted the delay with 
the introduction of a double-knock as the fire alarm system was being upgraded. 
 
The Vice Principal noted that Health & Safety incidents were slightly up last year when there was 
substantially less footfall on-site with the blended curriculum. 
 
 

8.  Summary estates strategy  
 

 The Vice Principal said that the ESFA expected schools and colleges to have an estates strategy when 
capital funding applications were made. She observed that it had been a useful exercise in looking at 
options for the College as it faced demographic growth. 
 
The Deputy Chair asked about how the College would absorb the forecast numbers. The Vice Principal 
said that this highlighted the need for a Capacity Fund application. 
 
The Deputy Chair suggested that there might be a limit to growth. He noted that the Capacity Fund 
would be aimed at creating space for additional numbers rather than relieving current pressures. 
 
The Chair said that managing growth would be an issue for the summer conference. The Principal 
reassured governors that the College had invested in social space and the quality of this space was 
commented upon during the recent Catholic Inspection. 
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 A governor asked about the new housing around Preston. The Clerk as Vice Principal noted that this 
was not factored into the forecasts as it was based on current school cohorts.  He agreed that the 
actual numbers were likely to be above the College’s forecasts as a result. 
 
A governor asked about decarbonisation. The Vice Principal said that the College has appointed a 
consultant to undertake work on carbon reporting and carbon reduction planning. This would be 
brought to the next Committee meeting. The Vice Principal said that the College would be aiming for 
BREEAM (Building Research Establishment’s Environmental Assessment Method) excellent. She noted 
that there may be additional capital funding for a higher BREEAM ratings. 
 
The Principal said that the College would be joining the Central Lancashire Social Value model which 
had grown out of the Preston model of using procurement for regeneration.  
 
The Committee recommended the Estates Strategy for approval by the Governing Body. 
 
 

9.  Property strategy update 
 

 The Vice Principal outlined the key issues in the update paper including the decision to not submit a T 
Levels Capital Wave 4 and not progress the plans for a building between St Mary’s and St Francis’. She 
noted that the College was awaiting the outcome of the Condition Improvement Fund (CIF) bids. She 
clarified that the College had not withdrawn the kitchen extraction application but would submit a 
programme change request if successful. 
 
[Kerrie Norman of Flinders Chase joined the meeting] 
 
Kerrie Norman reminded governors of the background to the St Cecilia’s extension and the T Levels 
Capital Wave 3 application. She noted the challenges associated with the project being at height and 
with other complications. 
 
Kerrie Norman noted the context of construction inflation running at over 20% with some college 
projects experiencing a doubling of costs. 
 
Kerrie Norman noted that the Project Budget in March 2021 was approx £998k including VAT. The 
Contract Sum from the preferred bidder was  £1.4m including VAT. With the ESFA contributing £500k, 
this meant that an additional contribution would be required on top of the previously agreed £650k. 
 
The Chair noted that the additional contribution was effectively offset by the £217k of roof repairs 
which, in the event of the project not being undertaken, would otherwise be needed. 
 
The Deputy Chair said that the project needed to be considered in the context of the pressure on 
College space and demographic growth. 
 
A governor asked about the risk of cost overruns. Kerrie Norman stated that the contractor would 
bear any further construction costs increases. She also noted that the contractor had confirmed that 
they could start on the required date in April, 2022. 
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 A governor asked about contingency. Kerrie Norman said that there was no contingency left in the 
project costings. The Principal did not believe that there was a need for client contingency for 
variations. The Vice Principal said that the College may be able to obtain further efficiencies when the 
roofing works was completed and had some capital budget available. 
 
A governor asked about the College’s exposure to cost rises on other capital projects. The Vice 
Principal said that exposures were limited.  
 
The Chair asked about the disruption to the College, including students, teaching and learning. The 
Principal confirmed that there had been significant planning and preparation to minimise issues. 
 
The Committee resolved to recommend to the Governing Body the additional contribution of £335k 
 
[Kerrie Norman left the meeting] 
 
 

10.  Decision paper: additional expenditure  
 

 The Head of Finance outlined how the College was planning to spend the In Year Growth Funding on 
several significant items of revenue and capital expenditure. These projects were expected to deliver 
immediate benefits and allow spend in future years to be reduced or avoided. 
 
The Head of Finance confirmed that the project cashflows were allowed for in the College cashflow. 
 
The Chair asked about the measure of IT equipment per student shown in the ACVIC benchmarking 
report. The Vice Principal said that she was surprised and that the matter would be investigated. The 
College Accountant said that the figures might not have included the St John Henry building. The 
Principal noted that the student feedback was positive and indicated no issues with IT equipment. 
 

 A governor asked about cyber security. The Clerk as Vice Principal outlined the Cyber Essentials 
accreditation, the work towards Cyber Essentials Plus and the commissioning of a review into the 
Cedar application security. He said that the College had invested in significant tightening of cyber 
defences. He observed that this was an issue which the Audit Committee had sought assurance upon. 
 
The Committee recommended for Governing Body approval the spending of £480k on  
 

• Roofing works 
 

• Other building improvements and maintenance 
 

• Computer upgrades/replacements 
 

11.  Decision paper: Post-16 Capacity Fund  
 

 The Vice Principal said that another Post-16 Capacity Fund round offered an opportunity for 
additional space with a funding rate expected to be up to 80%. She explained that the College may be 
required to submit an application before the next meeting of the Full Governing Body. 
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 The Vice Principal outlined the options and the work undertaken on them, including discussions with 
planners. 
 
A governor asked about how parking could be replaced. The Vice Principal said that work on a parking 
strategy was well advanced. She noted that the whole of the car park on London Road would be 
available for the College’s use later in the year. 
 
The Committee: 
 

• Noted the current options being assessed. 
 

• Recommended to the Governing Body that it approves in-principle a Post-16 Capacity Fund 
application for a project up to £3.6m with a College contribution of £1m. 

 
 

12.  ACVIC – financial benchmarking 
 

 The Chair observed that the ACVIC financial benchmarking report showed the College in excellent 
financial health.  
 
A governor asked whether other Roman Catholic sixth form colleges were growing at the same rate 
as the College. The Principal said that other colleges were struggling to grow. The College Accountant 
said that next year’s report could include a chart showing year-on-year growth. 
 
A governor asked about students per teaching staff. The Principal said that the College’s strategy was 
to have staff teaching four rather than five blocks with the fifth block being available for Curriculum 
Plus. He said that groups tended to be larger as a result. 
 
The Clerk as Vice Principal highlighted the metrics showing students per non-teaching staff. He said 
that the College benefited from significant economies of scale. 
 
 

13.  Indicative budget: Update on the Budget and forecast update 
 

 The Head of Finance noted that the next Committee meeting would receive the draft budget. He said 
that the College was showing a  historic cost surplus of £155k. He noted the areas of uncertainty with 
the pension provision and the energy costs.  
 
The Head of Finance noted that the College’s investment in its buildings tended to pull down the 
current ratio. However, the ESFA’s new financial health scoring methodology was likely to make the 
College more firmly Outstanding. 
 
The Committee noted the indicative budget. 
 
 

14.  Treasury management 
 

 The Head of Finance explained that the paper was prepared in response to the Governing Body 
requesting clearer information on credit ratings. He confirmed that £500k was being placed with 
Close Brothers. 
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 The Head of Finance noted that the College was exploring others options for investing cash not 
immediately required for operations or capital programmes. 
 
 

15.  Policy review: Financial Regulations 
 

 The Chair noted that the changes were largely updating the thresholds for tenders and quotes to 
recognise inflation.  
 
The Clerk as Vice Principal explained the changes to the wording around procurement cards. He said 
that the College was looking at using a virtual procurement card facility with its bank which offered 
cashflow benefits and potential rebates. He highlighted that the same controls would apply to 
payments made using this facility as those settled using the current account. 
 
The Committee recommended the proposed changes to the Financial Regulations to the Governing 
Body.  
 
 

16.  Risk register (including additions and changes required) 
 

 The Committee suggested no additions or changes to the risk register. 
 
The Clerk updated the Committee on the plans to develop a risk register for focused on strategic and 
key operational risks over the summer. The register would be more closely linked to the College’s 
strategic objectives. 
 
 

17.  Principal’s update 
 

 The Principal noted the very positive outcome of the Catholic Inspection. He thanked the governors’ 
contribution to the Inspection.  He outlined key themes from the Inspection.  
 
 

18.  Determination of any items to be treated as Confidential 
 

 There were no items deemed to require treating as Confidential. 
 
 

19.  Date and time of the next meeting 
 

 If the Preston Marriott could accommodate a meeting at 2pm on Thursday 16 June, the Committee 
would meet before the start of the summer SLT/Governors’ conference. 
 

 
 


