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CARDINAL NEWMAN COLLEGE 
 
BOARD OF GOVERNORS – AUDIT COMMITTEE 
 
A meeting of the above Committee was held at 4.00 p.m. on Wednesday 2 March 2022 on Microsoft Teams. 
 
 

Members present: Officers in attendance  
Peter Halpin (F), Chair Bob Deed, Clerk 
Peter Towers (F), Vice Chair Katie O’Reilly, Vice Principal Finance & Resources 
Charu Ainscough Steven Gray, IT and Development Manager (up item 7) 
Bernadette Davies (F)  
  
  
  

 
MINUTES 

 
1.  Opening prayer 

 
 The meeting commenced with a prayer. 

 
 

2.  Welcome, introductions and apologies  
 

 The Clerk noted apologies from Bob Eastwood. 
 
  

3.  Declarations of interest 
 

 There were no declarations of interest. 
 
 

4.  Minutes of the meeting on Wednesday 10 November 2021 
 

 The minutes of the meeting of the Committee held on Wednesday 10 November 2021 were 
confirmed as a true record. 
 
 

5.  Matters arising from the minutes 
 

 The Chair noted that the value-for-money presentation was going to be on the agenda for the 
meeting. The Clerk said that it would now be arranged for the next meeting. 
 
There were no other matters arising not covered elsewhere on the agenda. 
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6.  Update on Cyber Essentials Plus 
 

 The IT and Development Manager outlined the progress in preparing for Cyber Essentials Plus 
including adjustments made for IT curriculum staff and esports enrichment. He also set out the 
further actions required. 
 

 The IT and Development Manager suggested that the Cyber Essentials Plus accreditation should be 
deferred for the time being. The Clerk as Vice Principal explained that the College had originally aimed 
for accreditation in 2021/22 as this was expected to be a funding agreement requirement but the 
ESFA had delayed the introduction of this. He noted that there were concerns about how some 
measures impacted on teaching and learning.  
 
The Chair asked about the downsides to deferral. The IT and Development Manager explained how 
the cyber risk exposure was minimal in the remaining areas. He also noted that the segmentation of 
classrooms did cause some issues given pressure on rooms as the College grows. 
 
The IT and Development Manager clarified the line management and organisational arrangements for 
the Networks and Development Teams.  
 
The Chair asked about the implications for governors using their own devices. The IT and 
Development Manager said that this was an issue where further work was needed. He indicated that 
this would not have any significant implications for governors. He suggested that the Network Team 
could check governors IT equipment. 
 
 

7.  Progress report on audit recommendations 
 

 The IT and Development Manager confirmed that all the items arising from the CEDAR security review 
had been implemented except the recommendation on enumeration. He explained why this posed no 
significant risk. 
 
The Chair mentioned the guidance from the ESFA on the audit of core strategic systems. He asked 
about sources of external assurance for CEDAR. The IT and Development Manager said that the recent 
review considered internal and external security exposures. He suggested that an internal audit 
review of CEDAR would probably address the quality of the data and reporting. He explained how the 
CEDAR system related to the UnitE student records database. He also outlined change controls over 
the update process. The Chair noted the risks relating to the customer base. The Clerk as Vice 
Principal suggested that the external customers acted as a useful check – they provided feedback and 
raised challenging questions.  
 
The Chair noted there had only been the security review of CEDAR. 
 
 

8.  Recent guidance from the ESFA: The scope of work of audit committees and internal auditors in 
college corporations 
 

 The Chair introduced the paper and noted that the audit committee addressed many of the issues 
within the guidance.  The Clerk said that the appendix showing the suggested contents of an audit 
committee annual report was a useful checklist. He would be using it for the Committee’s next draft 
Annual Report. 
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 A governor flagged up issues from the SFCA webinar, in particular the requirements for 

subcontracting and the need for training for Audit Committee members.  
 

 The Clerk explained that subcontracting was where college’s had franchise partners who then 
recruited students and delivered training with limited involvement from the colleges who claimed the 
funding. He said that in the past there had been poor provision and fraud at other colleges when they 
subcontracted. The Vice Principal noted that the College did not have subcontracted provision but did 
work with the Preston Vocational Centre who delivered some lessons for Foundation Learning 
students.  
 
The Chair encouraged governors to ask for training and observed that Committee members had 
attended the SFCA webinar. A governor noted the skills audit process. The Chair mentioned the past 
programme of risk owners presenting to committees and the previous plans to run another round of 
sessions.  
 
The Committee requested that the risk presentations to both the Audit Committee and the other 
committees be resumed. 
 
There was a discussion around whether the College should have an internal audit service instead of 
the current arrangements.  
 
A governor highlighted that the guidance highlighted the value of core strategic systems being 
audited with the cyclical coverage of systems generally. She noted the value of internal audit in 
ensuring compliance across organisations and suggested that human resources was an example of a 
key function worthy of audit because of its significance. The Chair suggested that the Quality, 
Curriculum and Staffing (QCS) Committee would identify issues if there were human resources 
problems flagged in the Committee. A governor said that the QCS Committee was thorough in 
reviewing issues and reports.  
 
The Chair noted the three lines of defence. He gave the example of controls in the finance team, 
including the assurance provided by external auditors. He said that the assurance framework worked 
well but suggested that there should be more information on sources of assurance on the risk 
register. A governor suggested that governors could review the minutes of committees or attend 
them as observers to see how risks were addressed. 
 
There was a discussion about how the other committees scrutinised the risks that they led on. The 
Clerk explained that he minuted these discussions rather than seeking any statement of assurance. 
 
The Chair highlighted the next agenda item on the assurance plan. A governor noted the reliance 
upon the risk register. The Vice Principal noted the assurance review of the risk register by John Boyle. 
 
The Chair noted that the plan for a more focused risk register would assist the Committee.  
 

9.  Update on the assurance plan  
 

 The Clerk noted that the Committee had asked for a re-visit of the plan mid-year. As had been done 
previously, the risks were ranked by in order by size of difference between the gross and net risks. He 
agreed with the observation from governors that health & Safety and human resources had not been 
subject to an external assurance review in recent years. 
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 The Chair asked about several risks raised in the ESFA’s audit committee guidance: 
 

• Learner data: the Clerk noted that since 2020/21 external audit had a role in auditing learner 
records and funding. 

 
• Key strategic systems – the Chair suggested that the Audit Committee could receive a 

presentation on CEDAR risks, controls and assurances. 
 

• Capital grant and projects - the Vice Principal outlined the range of reporting and review 
requirements including returns, visits etc; she suggested an Audit Committee presentation 
might be useful. 
 

• Governance – the Clerk confirmed that the External Review of governance would be starting 
with Rob Peacock’s observation of the next Full Governing Body and the review would be 
carrying on over the Summer term. 
 

• Business continuity – there was a suggestion that the Committee should get an update on 
business continuity arrangements. 

 
The Chair also noted that the last review of financial fraud risks was in 2013. 
 
On the issue of Health & Safety, the Vice Principal noted the external support from Compliance 
Education who review Health & Safety policies and provide an external input. 
 
There was a discussion of the merits of a cyclical audit programme and a risk-based approach. 
 
The Link Governor for Safeguarding asked about the timing of the Safeguarding assurance review. The 
Clerk said that it would be at the start of the summer term and noted the inclusion of draft terms of 
reference in the meeting papers. The Link Governor said that the review was focused on the 
dissemination and implementation of the policy which had recently been adopted. The Chair queried 
whether the reference to the “design and operation” of controls was clear enough in referring to 
whether the controls were operating. 
 
The Committee agreed the proposed draft terms of reference for the Safeguarding assurance 
review subject to clear wording on the operation of and compliance with controls. 
 
The Chair noted the forthcoming external assurance work: the Safeguarding assurance review and 
External Review of Governance in the summer term, and the later Cyber Essential Plus accreditation. 
 
The Committee asked for consideration at the next meeting of the need for assurance work on 
CEDAR and fraud risks. 
 

10.  Risk register – termly update  
 

 A governor asked about risk 19 relating to intruders on site. The Vice Principal said that the College 
had relatively few incidents although measures had been taken with more wardens and changes to 
the settings on doors. 
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 There was a query about the existence of the Health & Safety Committee. The Clerk clarified that 

there was a Health & Safety Committee which included management, staff, union reps and the Link 
Governor for Health & Safety Committee. A governor suggested the register should be re-worded to 
clarify that it was not a committee of the Governing Body. 
 
There was a discussion around the timing of the new risks register based on a “blank sheet” and 
greater focus on strategic risks. 
 
The Committee agreed that a revised risk register should be brought to the next Audit Committee. 
 
 

11.  Determination of any items to be treated as Confidential 
 

 The Clerk noted that there were no items which required treating as confidential. 
 
 

12.  Date and time of the next meeting 
 

 The next ordinary meeting of the Committee is scheduled to be held at 4.00 p.m. on Wednesday 25 
May 2022. 
 

 
 


