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CARDINAL NEWMAN COLLEGE 
 
BOARD OF GOVERNORS – QUALITY, CURRICULUM AND STAFFING COMMITTEE 
 
A meeting of the above Committee was held at 4.00 p.m. on Wednesday 2 February 2022 on 
Microsoft Teams. 
 

Members present: Officers in attendance: 

Adrian Metcalfe (F), Chair Bob Deed, Clerk 
Andrew Wygladala (F), Deputy Chair Paul Vaughan, Deputy Principal 
Nick Burnham, Principal Vicky Bryant, Vice Principal 
Charu Ainscough Emma Duxbury, HR Manager 
Amy Baines  
Sue Davies  
Peter Towers (F) Other governors present: 
 Richard Ainscough (F), Chair 
  

 
 

1.  Opening prayer 
 

 The meeting commenced with a prayer. 
 
 

2.  Welcome, introductions and apologies  
 

 The Chair welcomed the governors. 
 
The Clerk noted apologies from Father Mark Harold, Emma Watts and Peter Halpin. 
 
 

3.  Declarations of interest 
 

 There were no declarations of interest. 
 
 

4.  Minutes of the last meeting 
 

 The minutes of the meeting of the Committee held on Wednesday 1 December 2021 were 
agreed as a true record. 
 
 

5.  Matters arising from the minutes 
 

 There were no matters arising not covered by agenda items. 
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6.  The College Self-Assessment Report 2022 
 

 The Deputy Principal outlined the highlights of the College Self-Assessment Report. He 
highlighted the grade 1s for overall effectiveness and key judgements. He also noted the 
Five Key DfE Measures of Outcomes:  
 

• Students make outstanding progress with the vast majority reaching a higher level 
of attainment than might be expected from their starting points. The ALPS quality 
indicator is high.  
 

• Attainment in high grades is well beyond the national averages.  
 

• Pass rates and progress in GCSE English and Maths are significantly better than the 
national average.  
 

• Overall student retention rates are excellent – well above benchmark. 
 

• Destination data indicates that the percentage of our students who continue into 
education, employment or training is well above national averages. 

 
The Deputy Principal noted the challenge on destinations from the College’s critical friend. 
He said that work had been undertaken to improve the data and ensure engagement with 
leavers including those on “gap years”. 

 
The Deputy Principal pointed to the overall very positive responses from our students to 
our questions on their subject experience. 
 
The Deputy Principal noted the provision on: 
 

• British values - promoted and discussed in the RE programme as well as curriculum 
content and experienced in college life, not least the active Student Council. 

 
• Equality and diversity - Diversity and inclusion fostered through Newman Day, 

Inter Faith Week and college life more generally. 
 

• College provision for the gifted and talented is outstanding – HE*, Extended 
Project Qualification, etc. 
 

• An extensive breadth of enrichment opportunities, including a Medical Society, 
Debating Society, Preston Widening Access Programme in health care careers 
(supported by Manchester University), Duke of Edinburgh, Tomorrow’s Teachers, 
Tomorrow’s Engineers, Team Sports, Dance, Music. 
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 The Deputy Principal outlined the arrangements for support and challenge as well their 
success. 
 
A governor welcomed the work on engaging with leavers including those on “gap years” 
and where destinations were unknown. 
 
The Safeguarding Link Governor asked about where students gave low scores on feeling 
safe. The Principal said that this was followed up – sometimes the answers were made in 
error, others reflected issues with anxiety or external factors. 
 
The Chair asked about the issues of assessing performance in the absence of external 
assessment. The Deputy Principal agreed that there was an issue but observed that Ofqual 
had indicated that there would be more high grades nationally. 
 
The Chair asked about the role of the Self-Assessment Report in the inspection process. 
The Principal explained its role. He noted the nature of the new inspection framework. 
 
 

7.  RE and Chaplaincy: update report 
 

 The Principal introduced the RE and Chaplaincy: update report. He said that the Head of 
Catholic Life would be coming to the next meeting of the Committee. 
 
The RE Link Governor welcomed another inspiring and well-illustrated report outlining 
events and the charity work over Christmas. He noted that the Head of Catholic Life had 
completed training to become Mission& Ethos inspector. 
 
The RE Link Governor said that governors would be welcome at the morning prayers and 
mass.  
 
The Committee asked that Carol Gregson and Anne Russell be thanked for their work 
and the successful transition. 
 
 

8.  Update on teaching, learning and staffing during the pandemic 
 

 The Principal updated the Committee on the pandemic and the College. He noted a 
significant reduction in student and staff cases since the start of term but said that there 
appeared to be a recent uptick particularly among staff. He noted the re-infection risks and 
the national end of masking. 
 

 The Principal said that the implications for teaching and learning were limited – it was 
”business as usual” although the College continued to exercise care. 
 
 

9.  Human resources update 
 

 The HR Manager introduced the update report. She noted that there was slight increase in 
staff turnover. She also observed that overall staff attendance was broadly in line with the 
previous year and compared well with the Association of Colleges’ benchmark. She noted 
that there was some difficulty recruiting to some positions. 
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A governor asked about the current staff headcount. The HR Manager said that the College 
had around 330 staff. 
 
The Chair of the Governing Body asked about the challenges recruiting staff and the scope 
to grow staff. The HR Manager said that it depended on the role. She noted the successes 
in taking on former students as apprentices. She said that the tight labour market was 
leading to new ways of doing things. 
 
 

10.  Gender Pay Gap report 
 

 The HR Manager noted that the absence of casual invigilation staff in 2021 affected the 
figures. She suggested that the absence of casual invigilators within the data provided a 
more accurate reflection of the median pay gap figure across the College. 
 
The HR Manager said that the College’s mean pay gap was 10%. This reflected the fact that 
the College’s in-house cleaning staff (who are paid more than the National Living Wage) 
are predominantly female. 
 
The Committee resolved to recommend the Gender Pay Gap report to the Governing 
Body. 
 
 

11.  Policy review: HR 
 

 The HR Manager explained that the Induction and Probation Policy and the Recruitment 
and Selection Policy had been reviewed with changes to bring the College in line with the 
latest Keeping Children Safe in Education statutory guidance. There were other changes as 
set out in the covering decision papers. 
 
The Committee resolved to recommend the draft revised Induction and Probation Policy 
and the draft revised Recruitment and Selection Policy to the Governing Body. 
 

 The Vice Principal introduced the revised draft IT Acceptable Use Policy. 
 
The Clerk explained that the Committee was being asked to recommend the draft policy 
(and, later in the meeting, the revised draft Safeguarding Policy) to the Chair so that they 
could be adopted by Chair’s Action so that they could be brought into use immediately. 
 
A governor noted that there were some references to “school” in the draft policy. The 
Clerk apologised and explained that a model policy had been used. He said that the 
references would be corrected. 
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 The Committee resolved to recommend the revised draft IT Acceptable Use Policy to: 
 

• the Chair for approval using Chair’s Action pending the Governing Body on 23 
March 2022; and 

 
• the March 2022 meeting of the Governing Body.  

 
12.  Consultative staffing mechanisms  

 
 The Principal said that relations with the unions were cooperative. He noted that there 

were regular discussions although no recent Standing Committee meetings. He said that 
there would be a Standing Committee in the near future. 
 
 

13.  Termly safeguarding report – January 2022 
 

 The Principal introduced the termly safeguarding report. He said that the reporting format 
had been revised to be more focused and that further improvements would be made. 
 
The Principal explained the trends with safeguarding logs. He noted that issues of sexual 
harassment had a high profile nationally. He also observed the increased number of logs 
relating to mental health as well as the College’s response with the counselling service and 
the Kooth support. 
 
The Safeguarding Link Governor was keen for governor feedback on the reporting before 
he had his termly meeting with the Designated Senior Lead (DSL). A governor welcomed 
the changes. The Chair suggested that the commentary could be broken down into bullet 
points. 
 
The Chair asked about the staffing in this area. The Safeguarding Link Governor outlined 
the involvements of the DSL, Assistant DSLs, Senior Tutors, Achievement Tutors and the 
pastoral teams including counselling and wellbeing. 
 
The Principal suggested a presentation on pastoral support at the next meeting of the 
Committee. 
 
 

14.  Policy review: Quality and Curriculum 
 

 The Principal outlined the context of the annual Safeguarding Policy including the role of 
the consultant Kathryn Podmore. 
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The Safeguarding Link Governor noted that Kathryn Podmore would be undertaking a 
review of Safeguarding in the summer term, particularly how the policy was implemented 
and disseminated. 
 
The Committee resolved to recommend: 
 

• the draft revised Policy to the Chair for approval using Chair’s Action pending the 
Governing Body on 23 March 2022; and 

 
• the attached draft revised Policy to the March 2022 meeting of the Governing 

Body.  

 
15.  Risk register: December update 

 
 The Clerk pointed out that the risk register was in the process of being refreshed this term, 

so the document was unchanged since the Committee meeting in December. He reminded 
the Committee that this was their opportunity to query the risks and the scores in the light 
of the discussions at the meeting. 
 
There were no queries raised about the risks which the Committee led on. 
 
 

16.  Reports by Link Governors 
 

 The Chair noted the earlier discussions about RE and Safeguarding. 
 
The Career Link Governor highlighted the work of the Careers team including:  
 

• Focus on Y12 support including careers themed tutorials, Virtual HE and 
progression fair for students and parents on 8 March. 

 
• International work placement trips 2nd April to Dublin and Malaga and 2nd July to 

Dublin and Malaga. 
 

• Year 13 who had not made UCA applications received targeted support to ensure 
they have a plan before leaving the College in the summer.  

 
 

17.  Determination of any items to be treated as Confidential 
 

 The discussion of support arrangements for curriculum departments was deemed 
confidential. 
 
 

18.  Date and time of the next meeting 
 

 The Chair confirmed that the next ordinary meeting of the Committee was scheduled for 
11 May 2022. The Chair asked whether the Committee wished to meet in-person. 
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 There was a discussion of the benefits and practicalities of meeting in-person. 
 
The Committee resolved that the next meeting of the Quality, Curriculum & Staffing 
Committee should meet in-person. 
 
 

 
 


