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CARDINAL NEWMAN COLLEGE 
 
BOARD OF GOVERNORS – GOVERNANCE AND SEARCH COMMITTEE 
 
A meeting of the above Committee was held at 2.00 p.m. on Wednesday 2 February 2022 on Microsoft Teams. 
 
 

Members present: Officers in attendance: 
Richard Ainscough, Chair (F) Bob Deed, Clerk 
Nick Burnham, Principal  
Len Hampson (F)  
Adrian Metcalfe (F)  
  

 
 

MINUTES 
 

1.  Opening prayer 
 

 The meeting commenced with a prayer. 
 
 

2.  Welcome, introductions and apologies  
 

 Apologies had been received from Peter Halpin and Helen Seechurn. 
 
 

3.  Declarations of interest 
 

 There were no interests which required declaring. 
 
 

4.  Minutes of the last meeting 
 

 The minutes of the meeting of the Committee held on Wednesday 22 September 2022 were agreed 
as a true record. 
 
 

5.  Matters arising from the minutes 
 

 There were no matters arising. 
 
 

6.  Principal’s update  
 

 The Principal updated the Committee on the pandemic and the College. He noted while there had 
been a significant reduction in student and staff cases since the start of term, there had then been an 
uptick particularly among staff. 
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 The Principal said that the implications for teaching and learning were relatively limited. 
 
The Deputy Chair asked about a voluntary re-introduction of masks. The Principal said that masks 
were encouraged when there had been an outbreak. He also said that teachers could request the use 
of masks in class. 
 
The Principal confirmed that close contacts were told to test daily. He also said that all students were 
encouraged to test regularly. 
 
The Deputy Chair asked about the supply of Lateral Flow Devices for testing. The Principal said that 
there had been a brief interruption around the Christmas holidays. 
 
The Chair asked about the forthcoming Open Day. The Principal said that the Open Day was expected 
to be business-as-usual. 
 
The Chair said that attendance at 93% was in line with 2019. Within the overall numbers, Year 12 
attendance was lower which may be due to the context of the pandemic affecting their school 
experience. 
 
The Chair updated the Committee on the level and mix of applications. The differential application rates 
among girls and boys were noted. 
 
The Principal noted the establishment of the Mater Ecclesiae Catholic Multi Academy Trust with the 
appointment of directors. 
 
The Principal outlined the good progress with the Maths School including the recent checkpoint 
meeting with the Department for Education which should lead to a Funding Agreement being granted.  
 
The Deputy Chair asked about RE and Chaplaincy. He said that the Head of Catholic Life was settling in 
and being supported by the former lay chaplain. 
 
 

7.  Ofsted and Mission & Ethos inspection 
 

 The Principal said that the Head of Catholic Life was being trained in preparation for the Mission & 
Ethos inspection.  
 
Father Paddy of the Xaverians was continuing to conduct Mass. Unfortunately, the Xaverians were 
planning to relocate from Preston later in the year. 
 
The Principal discussed the high likelihood of an Ofsted inspection. 
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The Deputy Chair asked for a short paper setting out issues coming up in recent inspection reports. 
The Chair suggested that there should be a briefing meeting for governors. A member asked for the 
latest Self-Assessment Report was made available to all governors. The Principal confirmed that this 
was in hand. 
 
A governor asked about checks on the single central register. The Principal confirmed that the register 
was checked, and these arrangements were tested as part of the safeguarding assurance review. 
 
 

8.  Governors and Committees 
 

 The Clerk introduced the paper on the membership of the Governing Body and the Committees. He 
noted that Bill Noblett had been unable to arranged for the parish priest’s sign-off, but the paperwork 
was now being sent to the Diocese. 
 
The Clerk noted that the terms of office of Richard Ainscough and Charu Ainscough were coming to an 
end in April 2022. 
 
The Committee (without the participation of the Chair) resolved to recommend to the Governing 
Body: 
 

• the forwarding of foundation governor re-appointment papers to the Diocese for Richard 
Ainscough. 

 
• the re-appointment of Charu Ainscough as a co-opted governor. 

 
The Committee discussed the re-appointment of Claire Batson as a co-opted member of the Quality, 
Curriculum and Staffing Committee. The Committee Chair noted her valuable contribution at 
Committee meetings. 
 
The Committee resolved to recommend to the Governing Body that Claire Batson be re-appointed 
as a co-opted member of the Quality, Curriculum and Staffing Committee for another 12-month 
term. 
 
 

9.  QIP from the Governance SAR 
 

 The Clerk explained that he had included the action plan from the Governance Self-Assessment 
Report process so the Committee could have an opportunity to review it. He noted the discussion at 
the SAR validation panel which led to the inclusion of the action point: The Committee will consider 
whether to set an aspirational target for ethnic diversity and how to close this diversity-gap. 
 
The Chair suggested that the key requirement was that there were governors who appreciated the 
issues facing minority communities. He said that meeting a target was a secondary consideration. 
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The Deputy Chair suggested that the College might struggle with meeting a target given the 
appointment mechanism for most members of the Governing Body. 
 
The Chair highlighted the previous discussion of appointments and how they would contribute to a 
more diverse Governing Body. 
 
The Committee resolved not to propose a target for ethnic diversity but would continue to consider 
equality and diversity in its deliberations. 
 
 

10.  External review of governance 
 

 The Clerk noted that the College had intended to commission another external review of governance, 
but the pandemic hindered this. He said that the government would be requiring a triennial external 
review following the FE White Paper. 
 
The Committee discussed the draft guidance from the Department for Education, in particular the 
guidance on the selection of a reviewer. The delays in finalising this were noted. 
 
The Clerk noted the discussion at the Committee meeting in May 2021 when it was agreed that Rob 
Peacock should be contacted about the possibility of him undertaking a review. The Committee noted 
that Rob Peacock had worked with the College as a critical friend in the SAR validation process but did 
not consider this as posing any potential conflict as he had not been engaged in relation to 
governance development. The Committee believed that Rob Peacock brought independence and 
experience of governance as a college and school governor. 
 
The Committee agreed that the College should progress with the external review of governance 
subject to the Chair and Deputy Chair being content with Rob Peacock’s proposal. 
 
 

11.  Governance codes for the College 
 

 The Clerk reminded the Committee of the current situation: the College had not adopted a 
governance code although it has used sections of the Association of Colleges’ Code as a source of 
good practice and stated in the College Annual Report and Accounts, that the College applies, where 
appropriate, the UK Corporate Governance Code. He suggested that the College should clarify matters 
and adopt a code. 
 

  
The Committee discussed the different options. The Deputy Chair suggested that the Charity Code of 
Governance appeared to be the most relevant. The Clerk said that he was unaware of any guidance 
from the Catholic Education Service but would check with the CES. 
 
The Committee resolved to propose adoption of the Charity Code of Governance to the Governing 
Body subject to any comments from the Catholic Education Service. 
 
 

12.  Update on Governor Training and Development 
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 The Clerk introduced the Update on Governor Training and Development which outlined governors’ 
participation in both the virtual training in October and the SFCA governance webinars. 
 
The Committee discussed the previous decision to hold Governing Body meetings in-person with 
Committees able to determine whether meetings were remote or in-person.  
 
The Committee resolved that there should be no change in the decision to hold Governing Body 
meetings in-person with Committees able to determine whether meetings were remote or in-
person.  
 

 The Deputy Chair asked about the summer conference. The Chair said that a conference would be 
timely with the strategic plan being developed in the summer. The Principal suggested that a 
Lancaster University speaker might be able to provide a speaker.  
 
A member asked about the issue of academisation. The Principal said that an imminent decision was 
not likely to be required as the FE Bill was currently stuck. 
 
The Committee resolved that the summer conference would be at the Preston Marriott if possible. 
 
 

13.  Risk register: termly update 
 

 The governance related risks were noted. No additional risks were identified. 
 
 

14.  Determination of any items to be treated as Confidential 
 

 The only items deemed confidential were those relating to the appointment of a new governor. 
 
 

15.  Date and time of the next meeting 
 

 It was noted that the next meeting of the Committee will be on 11 May 2022. 
 

 


