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CARDINAL NEWMAN COLLEGE 
 
BOARD OF GOVERNORS 
 
A meeting of the Governing Body of the College was held at 4.00 p.m. on Wednesday 23 March 2022 in the 
Conference Room 
 
 

Members present: Officers in attendance: 
Richard Ainscough (F), Chair Vicky Bryant, VP – Teaching, Learning and Staffing 
Len Hampson (F), Vice Chair Bob Deed, Clerk 
Charu Ainscough Katie O’Reilly, VP- Finance and Resources 
Amy Baines Paul Vaughan – Deputy Principal 
Rory Brooks (via Microsoft Teams)  
Nick Burnham  
Bernadette Davies (F)  
Peter Halpin (F) (via Microsoft Teams)  
Father Mark Harold (F) (via Microsoft Teams)  
Adrian Metcalf (F)  
Bill Noblet (F) (via Microsoft Teams)  
Helen Seechurn (F) (via Microsoft Teams)   
Peter Towers (F)  
Andrew Wygladala (F) Others in attendance: 
Emma Watts 
 

Rob Peacock – external reviewer 

  
MINUTES 

 
 

1.  Opening prayer 
 

 The meeting commenced with a prayer. 
 
 

2.  Welcome, introductions and apologies  
 

 The Clerk noted apologies from Sue Davies, Julia Oswianska and Bob Eastwood. 
 
 

3.  Declarations of interest 
 

 There were no interests which required declaring.  
 
 

4.  Minutes of the previous meeting 
 

 The minutes of the meetings held on 8 December 2021 were approved as a true record. 
 
 

5.  Matters arising from the minutes 
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 There were no matters arising. 

 
 

6.  Calendar of events 
 

 The Clerk noted that the calendar of events had been circulated.  
 
Governors asked about online access via to Microsoft Teams for the summer Governors/SLT 
conference. The Clerk was doubtful that the hotel would be equipped or that the College could 
use its own equipment. 
 
The Clerk will be investigate recording the keynote speakers at the Governors/SLT 
conference. 
 
 

7.  RE and Chaplaincy Report 
 

 The Chair introduced Carol Gregson, Head of Catholic Life. 
 
The Head of Catholic Life explained the change in reporting. She highlighted activities both 
before and after Christmas which mapped clearly to Catholic Social Teaching. She updated 
governors on the charitable activities including those for CAFOD. 
 
The Head of Catholic Life set out the strengths noted by the recent Catholic School inspectors 
including: 
 
 The strong community and atmosphere 
 The Catholic Social Teaching reflected in the College’s role as an employer 
 The way that charity is embedded and diverse throughout the whole College 
 The diversity of the student body and how respect for other faiths is palpable. 
 Students who belong to other faiths spoke of how they felt that they belonged and are 

respected 
 Early Career Teachers were described as inspirational in their testimony of the support, 

welcome and ethos at the college 
• The inspectors were particularly impressed with Foundation Learning. 

 
 The Head of Catholic Life outlined the key areas of work for RE including a new protocol for 

attendance. 
 
The Head of Catholic Life noted that the inspectors were impressed with the lessons in both 
EPR and General RE. They referred to the fact that planning was clear and students were 
engaged. They also saw evidence of how Catholic Social Teaching was embedded throughout 
the schemes of work.  
 

 The Head of Catholic Life noted the areas for development: the use of questioning so that it is 
more probing and the monitoring of assessment without harming either attendance or 
engagement.  
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The Deputy Chair asked about ideas for assessment and noted the importance of developing a 
useful means of doing this and ensuring student engagement was sustained. The Head of 
Catholic Life outlined the options and challenges. The Principal said that the issue would be 
revisited later in the year. 
 
The Chair asked about the final Catholic inspection guidance. The Principal said that the 
curriculum directory was still awaited. 
 

 The RE Link Governor noted the evidence from the SPOCS survey indicating the high levels of 
student satisfaction. 
 
The Head of Catholic Life outlined the regular Collective Worship and events in the liturgical 
calendar.   
 
The Head of Catholic Life said that the RE Inspectors had commented that “Catholic life runs 
through everything” and that they had seen “much that shines as a beacon to the wider area 
and a beacon of hope to the communities around the College”. 
 
A governor asked about a replacement for the clerical chaplain when Father Paddy  leaves the 
area, together with his Xaverians colleagues. 
 
[Rory Brooks left the meeting] 
 

8.  Termly performance dashboard 
 

 The Principal noted that the level of student retention was lower than in recent years. He also 
noted that the pandemic and the use of Teacher Assessed Grades were impacting on retention 
and attendance. 
 
The presentation of student satisfaction was discussed. The Clerk noted that the neutral 
responses in 2019 and 2020 might be more clearly presented. 
 
The Clerk as Vice Principal Finance & Resources will re-visit the presentation of neutral 
student satisfaction scores in previous years. 
 
The Principal noted that there appeared to be more staff absence. This reflected, in part, the 
greater contagion of the Omicron variants after the lockdowns. 
 
 

9.  Principal’s Report 
 

 The Principal noted how rigorous and supportive the Catholic inspection was. He suggested that 
in the future the College would combine the RE and Chaplaincy SAR in a Catholic Life SAR with 
governor involvement in the validation process. 
 
A governor asked about the Catholic inspection report. The Principal explained that there 
would only be informal feedback as it was a Pilot Inspection and the formal guidance had not 
yet been finalised by the Catholic Education Service. The Principal said that the College would 
be using quotations from the inspectors for the purpose of publicising the outcome of the pilot 
inspection. 
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 The Principal outlined the currently ongoing College Assessment Point 2 process. He explained 
that the value added calculated using 2021 (Teacher Assessed) GCSE grades was being affected 
by the benchmarking “bench” (base line) being based on the 2019 GCSE grades.  
 

 The Chair asked about the announced grade phasing path for A Level grades over future years. 
The Principal confirmed that there was meant to be such a path. He contrasted with the 
situation with BTECs. 
 
A governor asked if the number of Bursary eligible students had risen. The Clerk, as Vice 
Principal , said that he did not believe that there was a significant increase in 2021/22 but noted 
that the College had seen, in previous years, more Bursary students due to the College’s 
recruitment area expanding. 
 

 A governor asked about T Levels. The Vice Principal noted that the situation was unclear and 
said that the grade boundaries had not been published. 
 
The Principal outlined the College’s approach to CAP2 monitoring and interventions to address 
struggling or under-performing students. 
 
The Principal noted that applications were up from partner schools and down in the “other” 
category which tended to be further away from the College. The College was expecting 
moderate growth overall in 2022/23. 
 
The Principal outlined the progress of the Lancaster University School of Mathematics (LUSoM) 
project with the appointment of a Head of School, an Assistant Head and a Physics teacher. He 
noted the successful sitting of the Aptitude Test. The benefits of the College working with 
Lancaster University were set out by the Principal.  
 
A governor asked about how the Maths School and the College would work together and risks 
would be addressed.  The Principal outlined the relationships of the two independent entities 
and the role of the Quality, Curriculum and Staffing Committee. 
 
 

10.  Termly Safeguarding report 
 

 The Principal noted that the infection trends continued with the pandemic increasing the 
number of pastoral issues including mental health cases. He outlined the additional support 
being put in place including the commissioning of 24/7 support service from Kooth. 
 
The Safeguarding Link Governor noted that refinements were still being made to the reporting 
process. 
 

 The Safeguarding Link Governor updated governors on his recent discussions with the 
Designated Senior Lead for Safeguarding and Link Governor at Carmel College. 
 
The Principal noted that there was scope for additional pastoral hours support as a result of the 
recent funding announcement. 
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11.  College Finance Report for January 2022 
 

 The Vice Principal highlighted the full year forecast increase in profit by £431k since the 
October report. This reflected the in-year growth funding of £527k.  The Chair commented on 
the outstanding financial health of the College as supported by the ESFA grading. 
 
A governor asked about the T Level funding clawback. The Vice Principal explained the funding 
arrangements for T Levels funding. The Principal noted the implications of the College delaying 
Science T Levels and other issues. 
 
A governor queried the presentation of the pay:income ratio. The Vice Principal said that it 
would be revisited. 
 
 

12.  Budget and forecast update 
 

 The Vice Principal presented the Budget and Forecast update. She noted that the College was 
forecasting a surplus in 2022/23 and was likely to have Outstanding financial health.  
 
The Chair noted that the College was sustaining Outstanding financial health despite the cash 
required for the College’s significant investment in capital and building works. 
 
 

13.  Property strategy update 
 

 The Vice Principal set out the main developments. She noted that the College was awaiting the 
outcome of its Condition Improvement Funding application. 
 
 

14.  Decision paper: Estates Strategy  
 

 The Chair noted that the College was required to have an estates strategy for capital funding 
applications. The Vice Principal noted that it was useful exercise in setting out the challenges 
faced by the College. 
 
The Vice Principal said that the College had met consultants from E3Cube about implementing 
the strategy. She noted that the consultants said that the College was significantly under-
provisioned with classrooms. However, the Vice Principal said that the College did not 
necessarily want to reduce its efficiency in using space. 
 
 

  
A governor suggested that the strategy was not entirely clear on the solution.  The Vice 
Principal said that work was ongoing but that it was important that, in order to meet growth 
expectations, the College did have in place at least eight additional classrooms in the medium 
term. 
 
On the basis of the recommendation of the Finance & Resources Committee, the Governing 
Body approved the draft Estates Strategy. 
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[Peter Towers left the meeting] 
 
 

15.  Decision paper: Post 16 Capacity Fund  
 

 The Vice Principal outlined the current plans and discussions with consultants, planners and the 
Heritage advisers. 
 
The Chair noted that the project had estimated costs up to £3.6m and assumed a College 
contribution of £1m. 
 
The Governing Body resolved to: 
 

• Note current options being assessed. 
 

• Approve in-principle a Post-16 Capacity Fund application with a College contribution 
of £1m. 

 
 

16.  Decision paper: additional expenditure  
 

 The Vice Principal highlighted the key elements of additional expenditure funded by the in-year 
growth payments.  This was aimed at investing to optimise cost efficiency and future-proofing 
the College. 
 
The Governing Body resolved to approve the spending of £480k on  
 

• Roofing works 
 

• Other building improvements and maintenance 
 

• Computer upgrades/replacements 
 
[Peter Towers rejoined the meeting] 
 
The Principal updated the Governing Body on the decision to pull-out of the St Cecilia’s 
extension project. He noted the cost inflation and programme issues which had significantly 
worsened since the recent Finance & Resources Committee meeting.  
 
The Vice Principal said that the College hoped to identify alternative but smaller-scale projects 
which could be funded with Wave 3 T Levels capital grant.   
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 A governor asked about the St Cecilia’s building roofing issues. The Vice Principal suggested that 
the College may seek Condition Improvement Finding. 
 
A governor asked whether other planned capital projects might be affected by current 
construction sector cost inflation. The Vice Principal said that the Multi-Use Games Area was 
currently  out to tender and may be affected. She also said that the kitchen refurbishment 
might be subject to cost pressures.  She highlighted the prudent assumptions applied to the St 
James car park project. 
 
 

17.  Risk management: update report 
 

 The Clerk as Vice Principal Finance & Resource said that it was intended to have a new, more 
focused risk register for the next Audit Committee. This would then be taken to the next full 
Governing Body meeting. 
 
 

18.  Audit Committee minutes 
 

 The Chair of the Audit Committee presented the Audit Committee minutes. He noted the 
discussion of cyber-risks and consideration of the ESFA guidance on the role of the audit 
committee. 
 
The Governing Body resolved to accept the Audit Committee minutes and approve the 
Committee’s recommendations. 
 
 

19.  Finance and Resources Committee minutes 
 

 The Chair of the Finance and Resources Committee noted that the meeting had already 
considered the main recommendations for the Committee meeting. 
 
The Governing Body resolved to accept the Finance and Resources Committee minutes and 
approve the Committee’s recommendations. 
 

20.  Governance and Search Committee minutes 
 

 As the Committee minutes were considering the re-appointment of Charu Ainscough and the 
endorsement of the Diocese’s re-appointment of Richard Ainscough, Charu Ainscough left the 
meeting and Richard Ainscough did not participate in discussion or voting.] 
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 The Governing Body resolved to accept the Governance and Search Committee minutes and 
approve the Committee’s recommendations including: 
 

• the re-appointment of Charu Ainscough as a governor co-opted by the Governing 
Body for a term of four years; 

 
• the Governing Body’s request that the Diocese re-appoint Richard Ainscough as a 

Foundation Governor; and 
 

• the re-appointment of Clare Batson as a co-opted member of the Quality, Curriculum 
and Staffing Committee for a further one-year term starting 1 April 2022. 

 
 The Chair updated the governors on the expression of interest from Asma Stopyra to be a co-

opted governor. He explained that a panel had held a virtual meeting with her and felt that she 
would bring very useful skills to the Governing Body.  

 
The Governing Body resolved to appoint Asma Stopyra as a governor co-opted by the 
Governing Body for an initial term of one year starting 1 April 2022. 
 
 

21.  Quality, Curriculum and Staffing Committee minutes 
 

 A governor asked about Ofsted inspection. The Principal said that the College was still expecting 
a visit as so many other Outstanding colleges in the north-west had been visited in the current 
year.    
 
The Chair of the Committee discussed the support arrangements Bursary, Looked After Children 
and other disadvantaged students.  He said that it would be useful for the Committee to 
consider the process of providing support. 
 
The Governing Body resolved to accept the Quality, Curriculum and Staffing Committee 
minutes and approve the Committee’s recommendations. 
 
 

22.  Determination of any items to be treated as Confidential 
 

 There were no items deemed confidential. 
 
 

23.  Date and time of the next meeting 
 

 The next Governing Body meeting will be at the SLT/Governors Conference on 17 June 2022. 
 

  
  

 


