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CARDINAL NEWMAN COLLEGE 
 
BOARD OF GOVERNORS – QUALITY, CURRICULUM AND STAFFING COMMITTEE 
 
A meeting of the above Committee will be held at 4.00 p.m. on Wednesday 1 December 2021 on 
Microsoft Teams. 
 

Members present: Officers in attendance: 

Adrian Metcalfe (F), Chair Bob Deed, Clerk 
Andrew Wygladala (F), Deputy Chair Paul Vaughan, Deputy Principal 
Nick Burnham, Principal Vicky Bryant, Vice Principal 
Charu Ainscough Emma Duxbury, HR Manager 
Amy Baines  
Claire Batson  
Sue Davies  
Peter Halpin (F)  
Peter Towers (F)  
  
  

 
 

1.  Opening prayer 
 

 The meeting commenced with a prayer. 
 
 

2.  Welcome, introductions and apologies  
 

 There were no apologies to record. 
 
 

3.  Declarations of interest 
 

 There were no declarations of interest. 
 
 

4.  Minutes of the last meeting 
 

 The minutes of the meeting of the Committee held on Wednesday 12 May 2021 were 
agreed as a true record. 
 
 

5.  Matters arising from the minutes 
 

 There were no matters arising not covered by agenda items. 
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6.  Quality Assurance update 
 

 The Deputy Principal said that he was keen to update the Committee on the likely grade 
profile in 2022. He said that over the past two years the College had graded ethically and 
with integrity. He compared the College with the national levels of A and A*-A. He noted 
the apparent grade inflation seen elsewhere particularly in grammar and independent 
schools. 
 

 The Deputy Principal said that external exams were likely, but Teacher Assessed Grades 
were possible. He noted that the Department for Education have announced that they 
intend 2022 to as act as a ‘transition year’ with results returning to normal by 2023. So 
grade boundaries will be set by exam boards at a mid-point between 2019 and 2021. He 
said that the College was mindful of this. 
 

 The Vice Principal noted the key themes in Course Reviews  
 
• Adjusting in light of the exam announcement and Curriculum Intents for new areas 
• Ensuring BTEC departments were streamlining where possible 
• Putting in more support for EAL students and with the ALS department 
• SLT to look at ways departments can: 

o prepare for exams in 2022, including Newman Revise on Saturdays and in 
holidays 

o use the skills learned in the pandemic 
• Conducting subject reviews in Criminology and ICT 
• Delivering a teaching and learning plan for Foundation Learning 
• Supporting some subjects to consider changes of specification 
• Helping individual staff via the Teaching and Learning team 
 
The strengths and improvement points for IT, Criminology and Foundation Learning were 
outlined.  
 

 The Deputy Principal set-out the findings of the SPOC learner voice survey. He noted very 
high response rate as well as the strongly positive scores shown. The Chair welcomed the 
high and improving scores. He noted the context of the return to site. 
 
A governor asked about Q&A. The Vice Principal said that the College was keen to strength 
direct questioning as a key element of Teaching and Learning.  
 
The co-opted Committee member agreed on the importance of direct questioning. She 
suggested that online learning had affected this. 
 
 

7.  RE and Chaplaincy: update report 
 

 The Chair asked that the Committee’s thanks to the lay Chaplain be noted. 
 
The RE and Chaplaincy Link Governor highlighted the virtual Newman Day and external 
speakers, and the high attendance at the general RE sessions. He noted the 
disappointment that some events were affected by COVID restrictions. 
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 The Principal noted the SPOCS survey for general RE and the positive attendance. 
 
The Chair asked about the Catholic ethos inspection. The Principal said that the College 
would have one of the first post-16 inspections under the new framework. 
 
The Chair asked about the governors’ involvement in the Catholic ethos inspection. The 
Principal expected that the Chair of the Committee, the RE Link Governor and other 
governors would be involved. 
 
The Chair noted the appointment pf Carole Gregson as Head of Catholic Life at the College 
with the Lay Chaplain and Head of RE leaving. He noted the continuing support from Anne 
Russell.  
 
A governor asked about the participation of non-Catholics in general RE. The Principal 
noted that the College’s student body was diverse so the attendance at RE would also be. 
The governor noted the context of the College’s inclusive culture. 
 
The Committee thanked the lay Chaplain and the RE Team for the report and their work.  
 
 

8.  Human resources reports 
 

 The HR Manager explained that the service provider had not be able to run the staff 
satisfaction survey last year. She noted that the report showed positive performance 
against benchmarks. 
 
A governor asked about the employer assistance programme. The HR Manager said that 
the College would review the effectiveness of the programme and alternatives. She said 
that the programme was reaching about 8% of staff. 
 
The Chair asked about the implications for demographic growth for staffing. The Principal 
said that this was constantly reviewed by the SLT. 
 
The Chair asked about the implications of the Maths School opening in September 2022. 
The Principal explained that the Maths School would be accommodated by the College 
until January 2023. He noted that the College was expecting to grow well into the 2020s. 
 
The co-opted Committee member asked about physical capacity of the College. The 
Principal explained how the timetable had been adapted to accommodate the rising 
numbers. 
 
 

 The HR Manager introduced the Equality and Diversity Report and noted the key themes. 
 
The HR Manager presented the Recruitment and Selection Equality Monitoring report. She 
noted that the College was planning to trial blind-recruitment in response to  
 
Governors thanked the HR Manager for the clear presentation of data. 
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9.  Policy review: human resources 
 

 The Clerk explained that the LGPS dispensations had been reviewed by the HR Manager 
but no changes were required so the Committee was being asked to approve the reviewed 
but unrevised policy. 
 
The Committee recommended the LGPS dispensations for approval to the Governing 
Body. 
 
 

10.  Consultative staffing mechanisms 
 

 There had not been a meeting of the standing committee of union representatives. 
 
 

11.  SFCA Destinations analysis report 2020/21 
 

 The Vice Principal confirmed that he would bring a paper on destinations to the next 
meeting of the Committee. 
 
 

12.  Complaints report 2020/21 
 

 The Clerk introduced the paper. He drew the Committee’s attention to how exceptional 
factors had affected the level and mix of complaints in 2020/21. Firstly, the exam board 
insisted that the 2020 CAGS appeals were treated as complaints in the first instance. 
Secondly, the lockdown meant that the closure and blended timetable had reduced the 
number of complaints associated with the site, but the pandemic had created a range of 
new areas of contention.  
 
The Clerk said that there were no common themes and noted the relatively low numbers 
of complaints given the College’s size. 
 
The Clerk explained how formal complaints were logged centrally and analysed. The 
Principal outlined how the SLT dealt with complaints. 
 

13.  Prevent: position paper 
 

 The Vice Principal said that Prevent was a key part of the College’s approach to 
Safeguarding. She said that the Position paper outlined how the College was responding to 
Prevent. 
 
The Principal stressed how seriously the College treated issues around Prevent; all staff 
were trained, and students were referred, when necessary, to the Channel programme.  
 
The Committee recommended the revised Prevent position paper for approval to the 
Governing Body.  
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14.  Higher Education update 
 

 The Chair as HE Link Governor said how refreshing it was to visit the College, see the new 
St John Henry building and hear how the High Education provision was flourishing. He 
noted that the HE staff were a very good, motivated, and student-cantered staff. 
 
The Vice Principal highlighted the successful recruitment this year and the 100% pass rate 
last year. 
 
 

15.  Policy review: curriculum and quality 
 

 The Principal noted that the changes were essentially housekeeping with recognition of 
the funding changes after the Brexit transition. He said that the College continued to be a 
comprehensive Catholic College. He noted the problems faced by another Catholic sixth 
from college which had to cancel enrolment interviews due to capacity issues. 
 
The Committee recommended the revised Admission Policy for approval to the 
Governing Body.  
 
 

16.  Intake from Partner and other local schools 
 

 The Chair commented on the wide catchment of the College shown by the chart. 
 
The Chair noted the context of the academisation of the local Catholic schools. This would 
see over 20 Catholic schools joining the Preston MAT over four years. The Principal said 
how the College was supportive of this development but was exploring options for its own 
academisation. 
 
 

17.  Feedback from Link Governors 
 

 The Careers Link Governor updated the Committee on his recent meeting with the head of 
careers. He noted the ongoing support including help for learners with their UCAS 
applications and the year 12 and 13 progression fair.  He said that the with the head of 
careers had been working with organisations which enable learners to participate in 
“virtual” work experience opportunities in a one day “immersive experience”. He 
welcomed the College’s participation in international work placements for up to 90 
students in Malaga and Cork which would provide an excellent experience for our students 
 
The Safeguarding Link Governor noted the changes with one Designated Senior Lead and 
two Deputy DSLs. He observed that the next meeting would receive the draft revised 
Safeguarding Policy. Also, next term there would be the Safeguarding assurance review. 
 
The Principal noted that the Safeguarding Team was very busy as a result of pandemic. He 
also noted the roles of other pastoral staff including the Counselling Team in supporting 
students. 
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18.  Risk register  
 

 The Chair noted the high inherent risks around Safeguarding. The Principal informed the 
Committee that a student had tragically taken his own life during half-term. 
 
 

19.  Determination of any items to be treated as Confidential 
 

 There were no items deemed Confidential. 
 
 

20.  Date and time of the next meeting 
 

 The Chair confirmed that the next ordinary meeting of the Committee is provisionally 
scheduled for 2 February 2022. 
 
The Principal thanked all the governors who had been involved in the Self-Assessment 
Review panels. 
 

 
 


