
CARDINAL NEWMAN COLLEGE 
 
BOARD OF GOVERNORS – GOVERNANCE AND SEARCH COMMITTEE 
 
A meeting of the above Committee was held at 2.00 p.m. on Wednesday 22 September 2021 on Microsoft 
Teams. 
 
 

Members present: Officers in attendance: 
Richard Ainscough, Chair (F) Bob Deed, Clerk 
Nick Burnham, Principal  
Len Hampson (F)  
Adrian Metcalfe (F)  
Helen Seechurn (F)  
  

 
 

MINUTES 
 

1.  Opening prayer 
 

 The meeting commenced with a prayer. 
 
 

2.  Welcome, introductions and apologies  
 

 Apologies had been received from Peter Halpin. 
 
 

3.  Declarations of interest 
 

 There were no interests which required declaring. 
 
 

4.  Minutes of the last meeting 
 

 The minutes of the meeting of the Committee held on Wednesday 12 May 2021 were agreed as a 
true record. 
 
 

5.  Matters arising from the minutes 
 

 The Principal confirmed that Rob Peacock was willing to conduct an external review of governance 
in principle. The Chair noted that this should commence in the spring. 
 

 The Chair asked about cyber-security. The Principal said that there had been no further attacks. He 
noted that the new web security system  had caused some operational issues. This was being dealt 
with. 
 



 The Clerk debriefed on the results of the governors’ survey on plans for meetings in 2022: 
 

• All but one of the 16 governors voted for face-to-face meetings of the Governing Body. 
 

• There was a split on Committee meetings: nine favoured online,  four wanted face-to-face 
and two said that Committees should decide. 

 
The Clerk said that Networks were positive on the feasibility of  governors joining face-to-face 
meetings over Teams using the large screen in the Conference room.  
 
The Chair noted the Principal’s suggestion of the meeting room in the St John Henry Newman 
building although his own preference was for the Conference room. His preference was based 
upon the location of the Conference Room being within the centre of College activities and that he 
felt that it was important that the Governors physical presence within the heart of the College site 
was apparent. The Principal said that the room was suitable, particularly for Committee meetings, 
The Clerk commented the meeting room had air-handling units so would be safer in terms of 
Covid.  
 
The Committee resolved that 
 

• the Governing Body meetings should face-to-face from Spring term. 
 

• the Committees should remain online although each committee could decide to meet 
face-to-face, should they so wish. 

 
 

6.  Principal’s update  
 

 The Principal said that around 50 students reported Covid before the start of term – probably due 
to a festivals-related spike in cases and the use of home testing. The Principal said that in the 
following three weeks there were 24 students with 1 staff, 37 students with 3 staff and 28 
students. 
 
The Principal said that the College had a great atmosphere this year. The site was coping with the 
high numbers.  
 

 The Principal emphasised  that the College had assessed grades with integrity. He noted that the 
College had over 100 appeals over grades with a few being upheld by the College. 
 
The Principal pointed out that the quality assurance process was underway with course reviews. 
 
The Clerk as Vice Principal noted the high growth in Year 12 numbers. He noted that Year 13 
numbers reflected a return to normal levels of progression from Year 12. 
 
The Principal observed that the College had recruited strongly in Blackburn. He noted the 
challenges in the future with accommodating growth. He outlined the options for property.  
 



 The Chair asked about recruitment by subject. The Principal outlined the main developments. 
 
The Principal noted that the Diocese had issued its paper on setting-up local multi-academy trusts, 
Implementing the Bishop of Lancaster's Vision for Academisation. A Committee member explained 
what had been happening with local schools. The sub-regional basis of the plans was noted.  
 

 The Principal noted that the government had no current plans to change the law affecting Roman 
Catholic sixth form colleges if they academised. 
 
The Principal noted that non-academised sixth form colleges were suffering financial disadvantage 
although the College was itself in good financial health. 
 
 

7.  Ofsted and Mission & Ethos inspection 
 

 The Principal confirmed that the College would be inspected as part of the pilot programme. He 
said that he would be seeking more information from the Diocese at a forthcoming meeting. 
 
The Principal updated the Committee on the outcome of the appointment process for the head of 
Catholic Life. Carol Gregson from Saint Mary’s Blackpool would be starting the handover soon with 
an official start date of January 2022. He also noted the plans for an Assistant role. 
 
The Principal said that the Chaplain-priest, Father John Millar, was leaving the Diocese and the 
College.  He noted that the Diocese was seeking a new Chaplain-priest. As a temporary measure 
the Xaverians would be supporting the College. 
 
 

8.  Governors and Committees 
 

 The Clerk noted the two typos, including the omission of the Remuneration Committee, and said 
that they would be corrected before the paper went to the Governing Body. 
 
The Principal suggested that the role of RE and Chaplaincy Link Governor should include the role of 
the Human Relationships and Sex Education Link Governor. He noted that the lay Chaplain had led 
on the HRSE policy including liaison with the Diocese. 
 
The Committee agreed to the role of RE and Chaplaincy Link Governor encompassing the role of 
the Human Relationships and Sex Education Link Governor 
 
 

9.  Process for filling Governor vacancies 
 

 The Chair updated the Committee on vacancies. He noted that Canon Tanner was resigning as he 
was moving to the South coast.  
 



 A governor asked about gaps in the Governing Body’s skills set. The Chair suggested that the 
College would benefit from those with Higher Education, IT and Religious Education experience. 
The skills required of Governors had been considered and approved by the Governing Body and 
were reflected in the Governor person and skills specification on the College website. 
 
The Principal stressed the importance of judgment as well as specific sector skills. He also 
highlighted the importance of a diverse group of governors. 
 
The Chair noted the need for diversity in terms of gender and ethnicity. A governor stressed the 
need to appeal broadly. 
 
The Deputy Chair suggested that the College could seek to have an article placed in Catholic Voice. 
 
The Committee agreed to progress an appointment process for the vacancies including: 
 

• Use of the College’s website, social networks and, if possible, placement of an article in 
Catholic Voice. 

 
• Interviews in the late spring of candidates, including those who had already expressed 

an interest. 

 
A governor noted that the Diocese was asking for governors on appointment and re-appointment 
to have a new DBS undertaken. 
 
The Committee agreed that the College should undertake DBS checks on re-appointment. 
 
 

10.  Governors’ meetings 2020/21 
 

 The earlier discussion was noted. 
 
 

11.  Training and development review 
 

 The Chair noted the extent of Governor training and development that had taken place in the last 
12 months, including the use of the SFCA governance webinar programme.  
 

 The Clerk confirmed that the College would be signing-up to the  SFCA webinar programme for 
2021/22. 
 
 

12.  Governor attendance 
 

 The Chair noted the high levels of governor attendance at the Board and Committees. The Clerk 
clarified that the Clerks’ Network Average figure was a national average calculated in a survey on 
the Clerks’ Network for further education and sixth form colleges. He noted that the College 
compared favourably to last year’s national average. 
 
 



13.  Governance Self-Assessment Report 2021 
 

 The Chair highlighted the main points of the draft Governance Self-Assessment Report. 
 
The Committee approved the draft Governance Self-Assessment Report. 
 
 

14.  Risk register: termly update 
 

 A governor noted that all the Governance & Search Committee risks were green or amber. He also 
noted the context of Covid and lockdown. 
 
 

15.  Determination of any items to be treated as Confidential 
 

 The only items deemed confidential related to part of the discussion about Foundation Governors.  
 
 

16.  Date and time of the next meeting 
 

 The next meeting of the Committee is scheduled to be at 2pm on 2 February 2022. 
 

  

  
  
  

 


