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CARDINAL NEWMAN COLLEGE 
 
BOARD OF GOVERNORS 
 
A meeting of the Governing Body of the College was held at 4.00 p.m. on Wednesday 8 December 2021 on 
Microsoft Teams. 
 
 

Members present: Officers in attendance: 
Richard Ainscough (F), Chair Vicky Bryant, VP – Teaching, Learning and Staffing 
Len Hampson (F), Vice Chair Bob Deed, Clerk 
Charu Ainscough Katie O’Reilly, VP- Finance and Resources 
Amy Baines Paul Vaughan – Deputy Principal 
Nick Burnham  
Bernadette Davies (F)  
Sue Davies  
Peter Halpin (F)  
Father Mark Harold (F)  
Adrian Metcalf (F)  
Bill Noblet (F)  
Helen Seechurn (F)   
Peter Towers (F)  
Andrew Wygladala (F)  
Emma Watts  
  
  

MINUTES 
 

 
1.  Opening prayer 

 
 The meeting commenced with a prayer. 

 
 

2.  Welcome, introductions and apologies  
 

 The Principal spoke of Lucas Backhouse’s recent death. An Eternal Rest was said for Lucas 
Backhouse. 
 
The Clerk received apologies from Julia Oswianska and Bob Eastwood. 
 
The Chair welcomed Father Mark Harold as Foundation Governor. He noted that Father Mark 
would be inducted as soon as possible. 
 
The Chair noted the map of the College campus that had been circulated. 
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3.  Declarations of interest 
 

 There were no interests which required declaring.  
 
 

4.  Minutes of the previous meeting 
 

 The minutes of the meetings held on 6 October 2021 and 10 November 2021 were approved 
as a true record. 
 
 

5.  Matters arising from the minutes 
 

 The Chair noted the plan was to have face-to-face meetings in the spring but noted that this 
might be affected by the new Omicron variant. Governors expressed concerns about in-
person meetings but others were noted that being able to visit the College was valuable as 
they did recently with the Self-Assessment Report validation panels. 
 
A governor asked about academisation. The Principal confirmed that it was covered in his 
report. 
 

6.  Ofsted inspection 
 

 The Vice Principal Teaching, Learning and Staffing outlined the background: the last full 
inspection was in 2009 and Ofsted had resumed inspecting since September 2021. She said 
that the College was likely to be early in the cycle as it was so long since the last inspection. 
 
The Vice Principal said that the College would probably have two days’ notice. The lead 
inspector would discuss, with the nominee, areas which the inspection team wanted to 
explore e.g. SEND students, safeguarding, probably three specific subjects. These would lead 
to deep dives in areas. She said that safeguarding would be an important area with a focus on 
how vulnerable learners were prioritised for face-to-face education during the pandemic and 
safeguarding procedures during the pandemic. She said that inspection activity would include 
reviewing records about safeguarding, including those relating to sexual harassment, violence 
and online sexual abuse. 
 
The Vice Principal outlined how the College was inspection-ready. 
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 The Chair asked about how governors would be involved. The Vice Principal said that the 
Chair might be interviewed or a group of governors and/or particular Link Governors.  
 
The Chair of the Quality, Curriculum & Staffing Committee said that the inspectors would ask 
“how do you know?”. He noted that governors had not been on-site but described how 
governors are involved such as through Link Governor arrangements. 
 
A governor commented about the Sunday Times report which showed the College as better 
than Lancaster Girls, Kirkham Grammar and Lancaster Royal Grammar. The Principal noted 
that the survey focused on AAB grades on facilitating subjects which did not give full 
recognition to excellent sixth form provision relating to more vocational qualifications such as 
BTECs. 
 

7.  Calendar of events 
 

 The Chair noted that the pandemic has disrupted some events. 
 
 

8.  RE and Chaplaincy Report 
 

 The Link Governor for RE and Chaplaincy presented the Report. He noted that Anne Russell 
was leaving although she would be supporting the new Head of Catholic Life in the new year. 
He highlighted the success of the virtual Newman Day and the positive attendance and 
satisfaction with General RE. The Principal said that the positive responses were a credit to 
the RE team. A governor said that the student responses showed the value placed on the 
content by students.  
 
The Chair asked that the Governing Body’s thanks be passed on to Anne Russell. 
 
 

9.  Governance SAR 
 

 The Clerk introduced the Governance Self-Assessment Report which had been considered by 
the Governance & Search Committee and then validated by a SAR Panel including the 
College’s critical friend. He noted the issues flagged up around diversity which would be 
considered by the next meeting of the Governance & Search Committee. 
 
The Principal said that the College’s critical friend said that the College and its governance was 
outstanding.   
 
The Governing Body resolved to adopt the Governance SAR. 
 
 

10.  Termly performance dashboard 
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 The Principal presented the new-format termly performance dashboard. 
 
A governor asked about staff satisfaction. The Principal said that the College did have an 
annual staff survey but the service provider was not currently running surveys due to the 
pandemic. The Clerk said that it would be included when the surveys resume. 
 
 

11.  Principal’s report including the Safeguarding Report 
 

 The Principal noted that the number of cases was relatively low but rising.  He said that the 
risk assessment had been updated in line with new guidance with the return to masks in 
corridors and social spaces. He said that CO2 monitors were available on request and air 
purifiers were deployed where there were concerns over the adequacy of ventilation. 
 

 The Principal outlined the College’s pandemic response: 
 

• The application of Covid Recovery student flags. 
 

• The targeting of Curriculum Plus to support students 
 

• The use of Tuition Funding – to support GCSE small groups and EAL support 
 

• The commissioning of additional counselling provision increased and the KOOTH 
helpline 
 

• The launch of Newman Revise to provide weekend and holiday sessions 
 

 The Principal thanked governors for attending the self-assessments panels. He said that there 
was governor involvement in every panel.  
 
The Principal observed that the College found that subject self-assessments were an excellent 
QA tool and better than trying to aggregate them into larger departments. He outlined the 
key findings of the process: 
 

• 43 out of 50 subjects graded as Outstanding 
 

• Seven subjects graded Good  
 

• Pastoral Care graded Outstanding 
 

• Governance graded Outstanding 
 
The Principal said that the Whole College Self-Assessment Report would be completed in 
January 
 
IT, Criminology and Foundation Learning were being given additional support and challenge. 
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 The Principal noted that the Roman Catholic sixth form colleges would be legally able to 
academise in 2022. Meanwhile, the Diocese was starting the  Preston MAT with seven 
Primary Schools. The Principal said that the College was keen to support the initiative and an 
SLT member was likely to be a Trustee although the Diocese did not envisage the College 
being a member-academy of the Preston MAT 
 
A governor asked about the benefits of academisation. The Principal observed that there 
would be significant financial gains but some loss of independence. 
 

 The Principal reminded the Governing Body of the imminent Mission and Ethos inspection 
early in 2022. He said that the College was looking forward to this as its Mission and Ethos 
was at the centre of all aspects of College life. The new Head of Catholic Life would be in post 
from January and leading on preparations.  
 
The Principal said that discussions were ongoing on the College’s contribution to the Vatican 
Synod. 
 

 The Principal updated the Governing Body on the Maths School. The Chair asked about 
timescales. The Principal said that the Maths School would be moving into its new building in 
January 2023 after being hosted by the College for its first term. 
 

 The Principal introduced the Safeguarding Report.  
 
The Principal noted that the 2021/22 metrics were shown for the year-to-date but the 
2020/21 and 2019/20 numbers were full years. He said that the Report would be considered 
on a termly basis from the Spring.  
 
The Principal highlighted the increasing number of Safeguarding logs, in particular those 
flagged as relating to sexual abuse and harassment. A governor asked what was driving this. 
The Principal said that there appeared to be a greater willingness of students to report 
incidents. 
 
A governor asked about the large number of cases in the Other Category. The Principal said 
that greater disaggregation would be looked into. 
 
The Safeguarding Lead Governor said that it would be useful to have more commentary on 
how the College is dealing with the issue and supporting students. He noted the 
recommendations in the Ofsted report. He said that there was a national issue as evidence by 
the Everyone’s Invited website and the recent Welsh government report. 
 
The Clerk noted that the report was uploaded to the Governors Teams area. 
 

 The Principal said that there were more issues with mental health issues which had been 
exacerbated by the pandemic. 
 
The Chair asked about Ofsted’s interest in the data. The Principal said that the reporting 
needed to be focused on key themes. He expected Ofsted would have a deep dive looking at 
individual cases. 
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12.  Audit Committee Annual Report 
 

 The Chair of the Audit Committee presented the Committee’s Annual Report. He noted that it 
was the standard report covering how the Committee was fulfilling its remit. He highlighted 
the Committee’s conclusion on internal control. 
 
The Governing Body resolved to accept the Audit Committee Annual Report. 
 
 

13.  Financial statements 
 

 The Chair noted that the documents had been through the Audit and Finance & Resources 
Committees. 
 

 The Governing Body resolved to approve the College Annual Report and Accounts on the 
recommendation of the Finance & Resources Committee and the Audit Committee. 
 
The Governing Body resolved to approve the signing of the letter of written representations 
to the external auditors. 
 
 

14.  College finance report 
 

 The Vice Principal Finance & Resources said that the College finance report had been 
refreshed with the new dashboard on the front page. 
 
The Vice Principal noted the forecast outturn was broadly in line with budget but there had 
been noteworthy changes in income and expenditure. 
 
A governor asked about the reduction in the cash balance being forecast. The Vice Principal 
explained that the cash balance was affected by the profiling of funding receipts. She also 
noted the significant capital expenditure proposed in the later paper. 
 
The Chair welcomed the new graphical format. 
 
[Charu Ainscough left the meeting] 
 
 

15.  Investments 
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 The Clerk as Vice Principal Finance & Resources explained that an earlier meeting had 
delegated authority to the Chair for the placing of cash investments. However, Close Brothers 
required a board-level approval being minuted.  
 
A governor asked about how the Close Brothers’ credit rating compared with Lloyds. The 
Clerk as Vice Principal Finance & Resources said that they were similar. He agreed that in the 
future the ratings would be presented more clearly to assist comparison. 
 
The Clerk as Vice Principal Finance & Resources said that he would liaise with the Chair on the 
placing of the Close Brothers’ investment. He said that as interest rates rise, the issue of 
treasury management would return to the Finance & Resources Committee. 
 
 

 The Governing Body resolved to note the Close Brothers Limited General Terms and 
Conditions (The ‘General Terms and Conditions’) and other documents which Close Brothers 
Limited has provided. 
 
The Governing Body resolved to agree: 
 

• The College as the account holder hereby appoints the bank as the account holder’s 
bankers 
 

• The College as the account holder accepts the General Terms and Conditions and 
confirm such acceptance to the bank by completing the bank’s Account Mandate 
form and the account application form(s) which Close Brothers Limited has 
provided. 
 

• The College as the account holders authorises any person named in this mandate in 
the section headed ‘authorised officials’ (an ‘authorised official’) individually to give 
instructions relating to the operation of the accounts with Close Brothers Limited, in 
accordance with the security procedures set out in the General Terms and 
Conditions. 
 

The Governing Body resolved to note that the bank is entitled to act on all instructions 
given by an authorised official in accordance with the bank’s security procedures until the 
account holder notifies the bank that the authorised official is no longer authorised to act 
for it. 
 
 

16.  Property strategy update 
 

 The Vice Principal noted that the MUGA was being affected by planning issues including the 
culvert and the trees. This was likely to affect the timing of the planning application. 
 
 

17.  Property strategy decision 
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 The Chair drew the meetings attention to the significant capital expenditure set out in the 
paper. 
 
The Vice Principal updated the meeting on developments since the report was written which 
were lowering the capital costs:  
 

• The new build between St Mary’s and St Francis’ buildings had been put on hold.  
 

• The St James car park building was likely to be a two-storey building rather than 
three. 

 
 

 She confirmed that the proposal was for submission of T-Level Capital funding application to 
cover half the cost of the proposed St James car park building.  
 
The Governing Body resolved to approve: 
 

• CIF applications: The submission of funding bids for the St Bedes building electrics 
and kitchen extraction projects with costs in the region of £430k with a 15% 
contribution from the College (£66K). 
 

• St James car park New Build: 
 
o Tendering of the project with the associated expenditure at a cost of £50k. 

 
o Submission of a T-Level Capital funding application with a College contribution 

of 50% towards the capital cost of up to £2.2million. 
 

• St Cecilia Building extension: the appointment of the main contractor and the works 
starting the spring. 

 
 

18.  Admissions Policy 
 

 The Principal said that the changes were not significant. The College had to align the 
Admission Policy with the implications of Brexit. 
 
A governor asked about the difference between guidance interviews and enrolment 
interviews. The Principal clarified the distinction. He explained that the guidance interviews 
were now being offered but were not required. He noted that some references to guidance 
interview should be to enrolment interviews. 
 
The Governing Body resolved that the draft Admissions Policy be approved subject to 
clarification of the wording around interviews. 
 
 

19.  Risk management: top risks 
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 The Clerk as Vice Principal Finance & Resource introduced the top risks as ranked by net risk 
scores. 
 
No changes were proposed. 
 
 

20.  Audit Committee minutes 
 

 The Chair of the Audit Committee presented the minutes. He noted that the external audit 
related documents had already been considered by the meeting. He said that the Committee 
had received a useful update on cyber-security. 
 

 The Committee Chair noted the business to be considered at the next meeting. 
 
The Committee Chair said that there was a session without College managers present which 
confirmed that there were no issues of concern. 
 
The Governing Body resolved to accept the Audit Committee minutes and approve the 
Committee’s recommendations. 
 
 

21.  Finance and Resources Committee minutes 
 

 The Chair of the Finance and Resources Committee presented the minutes and noted the 
items already covered.  
 
The Governing Body resolved to accept the Finance and Resources Committee minutes and 
approve the Committee’s recommendations. 
 
 

22.  Quality, Curriculum and Staffing Committee minutes 
 

 The Chair of the Quality, Curriculum and Staffing Committee presented the minutes.  He 
highlighted the discussion of the changes in RE and Chaplaincy.  
 
The Committee Chair said that the Complaints Report showed a reduction in complaints 
during the pandemic. He noted that complaints were resolved without the need for governor 
involvement. 
 
The Committee Chair said that the HE Update highlighted the success of this provision.  
 
A typo was noted with the Committee minutes. 
 
The Governing Body resolved to accept the Quality, Curriculum and Staffing Committee 
minutes and approve the Committee’s recommendations. 
 
 

23.  Determination of any items to be treated as Confidential 
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 There were no items deemed confidential. 
 
 

24.  Date and time of the next meeting 
 

 The next meeting of the Governing Body will be held at 4.00 p.m. on Wednesday 22 March 
2022.  
 

  
  
  

 


