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CARDINAL NEWMAN COLLEGE 
 
BOARD OF GOVERNORS 
 
A meeting of the Governing Body of the College was held at 4.00 p.m. on Wednesday 6 October 2021 on 
Microsoft Teams. 
 
 

Members present: Officers in attendance: 
Richard Ainscough (F), Chair Vicky Bryant, VP – Teaching, Learning and Staffing 
Len Hampson (F), Vice Chair Bob Deed, Clerk 
Charu Ainscough Katie O’Reilly, VP- Finance and Resources 
Amy Baines Paul Vaughan – Deputy Principal 
Nick Burnham  
Rory Brooks  
Bernadette Davies (F)  
Sue Davies  
Bob Eastwood (F)  
Peter Halpin (F)  
Adrian Metcalf (F)  
Bill Noblet (F)  
Julia Oswianska  
Helen Seechurn (F)   
Peter Towers (F)  
Andrew Wygladala (F)  
Emma Watts  
  
  

MINUTES 
 

 
1.  Opening prayer 

 
 The meeting commenced with a prayer. 

 
2.  Welcome, introductions, events and apologies  

 
 There were no apologies to note. 

 
The Chair highlighted the details of College events, particularly the Self Assessment Review 
validation panels. The Principal confirmed that the panels would be held in person with invites sent 
out imminently. 
 
The Chair noted that the Governing Body meetings would be face-to-face from the spring with the 
committee meeting being online unless committees opted for in-person. 
 

3.  Declarations of interest 
 

 There were no interests which required declaring.  
 



 

2 
 

4.  Minutes of the previous meeting 
 

 The minutes of the meetings held on 30 June 2021 were approved as a true record. 
 
 

5.  Matters arising from the minutes 
 

 The Deputy Chair asked about the Reserved minutes of the last Governing Body. The Clerk 
apologised and said that these would be circulated to governors in advance of the next meeting 
when they would be formally considered. 
 
 

6.  Election of Chair and Vice Chair 
 

 [Richard Ainscough and Len Hampson left the meeting.] 
 
Richard Ainscough and Len Hampson were re-elected unanimously as Chair and Vice Chair 
respectively for terms of three years. 
 
[Richard Ainscough and Len Hampson returned to the meeting.] 
 

7.  Principal’s update  
 

 There was a brief discussion of the issues arising from the government announcement on Roman 
Catholic sixth form colleges academising. 
 
The Principal outlined the results of the 2021 College Teacher Assessed Grades (TAGs) process. He 
noted that the College had graded with integrity. He described the value added associated with the 
TAGs and said that the College was positive about the return to exam-based assessment. 
 
The Chair asked about appeals. The Principal noted the number of appeals had risen significantly 
from 2020 Centre Assessed Grades to 2021 TAGs.  
 
The Principal noted the positive performance indicators:  
 
A Level 

• Retention 98.3% 
• Attendance 96.6% 
• Students who would recommend the College 99.1% 

 
BTECS 

• Retention 95.1% 
• Attendance 92.5% 
• Students who would recommend the College 99.1% 
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 The Principal explained that all students had returned to face-to-face lessons with control measures 
relaxed in line with government guidance. However, the home testing had been encouraged and 
vaccination had been promoted. The College was introducing air purifiers where rooms were less 
well-ventilated. 
 
The Principal noted that cases were stabilising with about 26 students each week and one staff 
member each week.  
 
The Principal said that pastoral issues were a concern particularly mental health presenting this 
year. 
 

 The Principal noted the ongoing growth in student numbers. He highlighted the substantial increase 
in Year 12 students. 
 

 The Principal  said that the Maths School project was gaining a pace. He said that the capital funding 
was now in place. The Head of School role was being advertised imminently. 
 
The Principal confirmed that the self-delivery project was in place. 
 
 

8.  Correspondence with the ESFA 
 

 The Chair noted the letter to the sector from the interim Chief Executive of the ESFA would  be 
considered in detail by the Audit Committee at its next meeting. 
 
 

9.  Governance 
 

 The Chair noted that Canon Tanner was standing down as a governor as he was leaving the area. He 
observed that there were suitable clerical candidates for the role of Foundation Governor. 
 
The Vice Chair noted that there was an error on the paper. It should have been shown him as Chair 
of the Remuneration Committee. The Clerk said that this would be corrected. 
 
The Chair observed that Governing Body and Committee attendance continued to be excellent. 
 
 

10.  Finance Update 
 

 The Vice Principal said that the year-end audit was in its second week and it was going well. She 
noted that the College was showing Good financial health using the current methodology but would 
be Outstanding under the methodology proposed for next year.  
 
A governor asked about the radical difference between the budgeted outturn and the draft 
accounts. The Vice Principal noted that the College had been awarded over £600k of in-year 
funding.  
 

  
  

  



 

4 
 

  
11.  Property strategy update 

 
 The Chair noted progress achieved in the year despite the pandemic. The Vice Principal outlined the 

developments: 
 

• The St John Henry Newman building was complete and had been a great success despite 
challenges.  The Principal thanked the Vice Principal and the Contracts & Procurement 
Manager for their hard work. 

 
• The St Mary’s building refurbishment meant facilities were ready for the Science T Level 

launch in 2022. 
 

• The St Cecilia’s third-floor extension was progressing with funding awarded. 
 
• Further external social spaces would be created with furniture in places for after half-

term. 
 
The Vice Principal noted that the College was awaiting news of the Sixth Form Expansion Fund. She 
noted the importance of appointing a contractor and ordering steel before Christmas. 
 
A governor asked for a simple map of the buildings with the names attached. 
 
 

12.  Multi Use Games Area - decision paper 
 

 The Principal explained the background to the Multi Use Games Area (MUGA) proposal. He said that 
the key driver was creating more space for informal sports and social space on site.  
 
The Vice Chair asked about the previous plans for building in the grounds. The Principal said that 
there was now no realistic prospect for a major new build in the grounds. 
 
A governor asked about the likely level of use by female students of the proposed MUGA. The 
Principal said that the College had a very successful girls’ football team and a netball academy so 
there was expected to be extensive use by the female students. 
 
The Principal confirmed that the project would address flooding and ground risks. He noted earlier 
work on the grounds. 
 
A governor welcomed the proposal and noted that the proposed facility would improve the 
College’s sports provision. 
 
The Governing Body approved: 
 
• in principle the plans for a MUGA costing about £270k; 

 
• the procurement and other steps required for progressing the project 
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13.  Modular builds - decision paper 

 
 The Vice Principal highlighted the context of forecast Year 12 numbers. She also mentioned the 

recent space utilisation survey which showed that several buildings had rooms with frequency of 
use at 100% 
 

 The Vice Principal said that eight sites had been explored by firm Enviro. She said that work on 
planning for two buildings would allow a flexible and proactive approach. If the College was 
successful with the Capacity Fund application for St James only one building would be needed. 
 
There was a discussion about the parking and other practical issues posed by the projects. 
 
The Governing Body approved expenditure up to £110k on: 
 
• the next stage of feasibility to clarify costs and timeframes; and 

 
• the progressing of one or two selected options to planning for building approval. 

 
14.  Governance & Search Committee minutes 

 
 The Chair of the Governance & Search Committee presented the minutes.  

 
The Governing Body resolved to accept the Governance & Search Committee minutes and 
approve the Committee’s recommendations. 
 
 

15.  Remuneration Committee minutes 
 

 The Chair of the Remuneration Committee outlined the discussions at the Committee. He said the 
revised disciplinary policy had been amended in line with the Committee Chair’s suggestions after 
consultation with Eversheds. 
 
The Governing Body resolved to accept the Remuneration Committee minutes and approve the 
Committee’s recommendations, including the revised Disciplinary Policy for Senior Postholders. 
 
 

16.  Coronavirus Working Party minutes 
 

 The Chair of the Coronavirus Working Party thanked the Principal, his SLT and the whole staff for the 
excellent work in managing the return to a normal timetable. 
 
The Chair of the Working Party highlighted the thresholds. The Principal said that the changes had 
been made as agreed but noted that the thresholds might need to be revisited. 
 
The Governing Body resolved to accept the Coronavirus Working party minutes. 
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17.  Determination of any items to be treated as Confidential 
 

 There were no items deemed confidential. 
 
 

18.  Date and time of the next meeting 
 

 The next meeting of the Board of Governors is scheduled to be held at 4.00 p.m. on Wednesday 8 
December 2020. 
 

  
 


