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CARDINAL NEWMAN COLLEGE 
 
BOARD OF GOVERNORS – FINANCE AND RESOURCES COMMITTEE 
 
The Committee met at 4.00p.m. on Wednesday 17 November 2021 on Microsoft Teams. 
 

Members present: Officers in attendance: 
Richard Ainscough, Chair (F) Bob Deed, Clerk 
Nick Burnham, Principal Maurice Butler, Head of Finance 
Len Hampson (F) Katie O’Reilly, Vice Principal Finance & Resources 
Bill Noblett (F)  Claire Riding, College Accountant 
Helen Seechurn (F)  
Andrew Wyglada (F)  
  
  
  

 
 MINUTES  
 
 

1.  Opening prayer 
 

 The meeting commenced with a prayer. 
 
 

2.  Welcome, introductions and apologies  
 

 The Clerk said that there were no apologies to record. 
 
 

3.  Declarations of interest 
 

 There were no declarations of interest.  The Clerk noted for transparency that he, the Vice Principal 
Finance & Resources, College Accountant and Head of Finance were members of the LGPS pension 
scheme which was being discussed later. Helen Seechurn noted that she was a deferred member of 
the LGPS but not in relation to the College. 
 
 

4.  Minutes of the last meeting 
 

 The minutes of the meeting of the Committee held on Wednesday 16 June 2021 were accepted as a 
correct record. 
 
 

5.  Matters arising from the minutes 
 

 The Chair asked about public transport capacity and the College’s. The Principal noted the 
cancellation of some bus services, but this was a staff shortage issue rather than Covid-related.  
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 The Chair requested an update on training and other activities to support students. The Principal said 
that student welfare was a priority. Consequently, the College has bought into a service from Couth to 
provide extensive online support. The College also had plans to work with other charities.  
 
The Principal informed governors that a student had taken his life during half term. He said that there 
was an inquest in January. He said that he believed that the College did everything that it should in 
this tragic case. 
 
 

6.  Health & safety reports 
 

 The Vice Principal presented the Health & Safety reports from the Estates department. She noted that 
the training uptake was now 94%. 
 
A governor asked about the plans for a double-knock. The Vice Principal said that the Senior 
Leadership Team has agreed this approach to fire alarms. The Health & Safety Committee had also 
been consulted. The Principal noted the context of numerous false alarms caused by vaping. He said 
that the double-knock system would allow the Estates department to investigate alarms before an 
evacuation was triggered. If there was a second alarm or three minutes expired, the evacuation would 
be immediately triggered. Some areas would remain on a single-knock depending on a risk 
assessment. 
 
The Vice Principal said that during the previous week there had been another meeting of the Health & 
Safety Committee. 
 
A governor asked about action to prevent vaping in the College. The Principal said that students had 
been suspended. He said that information screens had warned students that vaping would be 
sanctioned. 
 
 

7.  Policy review: Health & safety  
 

 The Chair noted the minor changes and highlighted the responsibilities of the governors.  
 
The Principal explained that the review process had involved the College’s health & safety 
consultants, Compliance. 
 
A governor asked about homeworking. The Principal said that guidance had been issued by the HR 
department. He said that these policies would be further reviewed. 
 
The Vice Principal confirmed that there are guidelines which are issued to staff who are 
homeworking. She said that these documents had been reviewed by Eversheds. 
 
The Head of Finance confirmed that desk working assessments were used.  
 
The Committee resolved to recommend the draft revised Health & Safety policy and noted the 
changes to the related appendices. 
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8.  Draft Annual Report and Financial Statements 2018/19 
 

 The College Accountant outlined the results which showed an improvement on the budget and on the 
previous year. 
 
The College Accountant said that the College was in the Good financial health category according to 
the ESFA’s current methodology but would be Outstanding when the ESFA adopted its new 
methodology in 2022. 
 
The College Accountant highlighted:  
 

• The in-year ESFA funding. 
 

• The increase in HE fee income. 
 
The Chair noted the positive performance against benchmarks. 
 
The Deputy Chair asked about the College management’s plans for using the reserves. The Vice 
Principal pointed to the proposals for investing in the College’s estate to accommodate demographic 
growth. The Principal noted the positive feedback on the St John Henry Newman new build and the St 
Mary’s refurbishment which had been largely funded by reserves generated in previous years.  
 

 The Committee resolved to recommend to the Governing Body the approval of the draft accounts. 
 

 The Chair noted the healthy profit generated by Newman Business Limited which had been 
covenanted over to the College. 
 

 The Committee noted the draft accounts for Newman Business Limited. 
 
 

9.  Audit Completion report 
 

 The Chair noted that the external audit highlights report had been scrutinised by the Audit 
Committee, with several Finance & Resources Committee members attending and able to ask 
questions of the auditors and management.  
 
The Principal asked that his thanks were recorded. The Committee concurred. 
 
 

10.  Correspondence with the ESFA: financial dashboard  
 

 The Chair noted the report from the ESFA based on our CFFR financial plan in the summer. 
 
The Head of Finance noted that the metrics showed outstanding financial health. He noted that the 
exception was the current ratio where the College’s figure was below the median. He put this in the 
context of the College’s investment in its buildings.  
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A governor applauded how the College had grown and developed since his eldest son had been a 
student just over 20 years ago. He said it was testament to the College’s investment in new and better 
buildings for its students. 
 
 

11.  College Finance Report for October 2021 
 

 The Head of Finance introduced the new-style Finance Report. He said that this was a work in 
progress. 
 
 The Head of Finance said that the forecast operating surplus for the current year was £22k against a 
budget outturn of £42k. This was the net of larger variances: 
 
Upsides of: 
 

• Additional income from 16-19 catch-up funding - £172k 
• Donation from Maria Holland and St Joseph’s Charity - £75k. 
• Exam fee rebates - £100k. 

 
Offset by: 
 

• Additional tuition funding costs - £72k 
• Increase in pension scheme provision - £149k 
• Additional cost associated with the estimated increase to NICs - £40k 
• T level programme funding clawback - £52k 
• Energy price increase estimate – £31k 

 
The Head of Finance outlined the metrics which showed visually how the College complied with the 
ESFA financial health metrics and loan covenant. 
 
The Chair asked about the T Level funding clawback. The Vice Principal explained that the additional T 
Level funding was based on expected numbers rather than lagged numbers. She noted that there 
were national issues with the rollout of T levels. She said that the College had deferred the 
introduction of the Science T Level. She also observed that the pandemic had complicated the work 
with schools on raising awareness. 
 
The Principal explained the broader picture including the challenges with T Levels and the way in 
which the qualifications are constructed. He said that he expected T Levels to succeed but he believed 
that there would continue to be a need for BTECs. He noted that the College’s position on funding 
BTECs was evolving. 
 

 The College Accountant said that Newman Business Limited was on track for the full year budget. She 
did note the difference in year-to-date staffing costs compared with the previous year which was due 
to the change in the cross-charging rates during 2020/21. 
 
The College Accountant noted the healthy cashflow which included the full T Level Wave 3 project 
cashflows. 
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12.  Property strategy update 
 

 The Chair noted the disappointment with the Capacity Fund application being rejected. The Vice 
Principal said that the College had reviewed the reasons. The main reason appeared to be the costs of 
the proposed project. 
 
The Vice Principal said that new funding opportunities were being explored. She noted that the 
College had appointed a design team and begun working with AA Projects on proposals. 
 
The Vice Principal ad that the College had appointed the St Cecelia’s design team and was progressing 
the tendering of the contractor. She noted that the project was not large but it was complicated and 
the College’s first building extension at height. 
 
The Vice Principal said that the College was now working on applications to the ESFA’s Condition 
Improvement Fund - St Bede’s electrics and kitchen extraction. 
 

  
13.  Annual insurance report 

 
 The Head of Finance said that the College’s brokers, Hettle Andrews, undertook a market review 
which led to moving the Education Combined cover to QBE Insurance UK. This secured a £11.5k 
saving. 
 
The Head of Finance said that the College is planning to increase its professional indemnity insurance 
cover from £1m to £5m, in accordance with the ESFA Funding Agreement requirements, at an annual 
cost of £7k. 
 
 

14.  Carbon Reporting and reduction plan 
 

 The Head of Finance introduced the document which set out how the College planned to implement 
carbon reporting. This work would carry on throughout the year. 
 
The Head of Finance highlighted that the College had a fixed gas and electricity contract which 
mitigated the effect of recent rises in energy prices. 
 
The Chair noted the importance of ESG (Environmental Social Governance) corporate reporting and 
the political salience of net zero commitments. 
 
The Principal observed student interest in action on climate change. 
 
 

15.  Update note on pensions 
 

 The Clerk as Vice Principal Finance & Resources introduced the annual update on the Local 
Government Pension Scheme. He highlighted the significance of abnormally low bond yields, as 
discount rates, in inflating the LGPS liabilities on the College’s balance sheet. He contrasted this with 
the discount rates used in the triennial funding valuation which showed that the College’s liabilities 
were relatively well-funded. 
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 The Clerk as Vice Principal Finance & Resources was hopeful that as bond yields start to rise, the 
College’s pension provision would deflate. He noted that the actuaries’ report showed that each 0.1% 
increase in discount rates reduced the annual LGPS current service cost by £35k. 
 
 

16.  Feedback from Link Governors 
 

 There were no reports back from Link Governors on the Committee. 
 

17.  Risk register: termly update 
 

 The Chair noted that financial issues were included on the risk register but not showing as “red” risks.
  

  
  

18.  Determination of any items to be treated as Confidential 
 

 There were no items deemed to require treating as Confidential. 
 
 

19.  Date and time of the next meeting 
 

 The next ordinary meeting of the Committee is scheduled to be held at 4.00 p.m. on Wednesday 16 
March 2021. 
 

  
  
  
  

 


