
 

1 
 

CARDINAL NEWMAN COLLEGE 
 
BOARD OF GOVERNORS – AUDIT COMMITTEE 
 
A meeting of the above Committee was held at 4.00 p.m. on Wednesday 10 November 2021 on Microsoft 
Teams. 
 
 

Members present: Officers in attendance (except items 15-16): 
Peter Halpin (F), Chair Nick Burnham, Principal 
Peter Towers (F), Vice Chair Maurice Butler, Head of Finance 
Charu Ainscough Bob Deed, Clerk 
Bernadette Davies (F) Katie O’Reilly, Vice Principal Finance & Resources 
Bob Eastwood (F) Claire Riding, College Accountant 
  
  
 Other governors in attendance (items 1-5): 
 Richard Ainscough (F), Chair 
 Len Hampson (F), Vice Chair 
 Nick Burnham 
 Sue Davies 
 Bill Noblet (F) 
 Julia Oswianske 
 Helen Seechurn (F)  
 Andrew Wygladala (F) 
 Emma Watts 
  
 Others in attendance: 
 Mike Benson, Murray Smith  
 Nicola Tucker, Murray Smith 
 Emma Caddell, Murray Smith 
  
  

 
MINUTES 

 
  

1.  Opening prayer 
 

 The meeting commenced with a prayer. 
 

2.  Welcome, introductions and apologies  
 

 There were no apologies for absence from Committee members but the Vice Principal said that 
she would be having to leave for her son’s confirmation part way through the meeting. 
 

  
  
3.  Declarations of interest 
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 There were no declarations of interest. 
 
 

4.  External audit report  
 

 The external audit senior manager from Murray Smith, Nicola Tucker, outlined the findings in Audit 
Completion Report. She thanked the Finance Team for their help and cooperation. She noted that 
this was the first time that the team had undertaken the audit on site. 
 
The external audit senior manager confirmed that the firm intended to issue an unqualified set of 
audit opinions and the clean report on the ESFA income testing. She noted the two unadjusted 
immaterial errors. 
 
The external audit senior manager explained the increase in funding including the in-year growth 
funding.  She observed that the significant cash inflow was used on fixed asset additions. 
 
The Chair noted the letter of written representation. The external audit senior partner confirmed 
that this was the standard letter. 
 
The Committee formally accepted the Audit Completion Report and agreed to recommend the 
letter of management representation as presented. 
 
 

5.  Draft Annual Reports and Financial Statements 2020/21  
 

 The Chair of the Governing Body noted that the Newman Business Limited generated a healthy 
profit which was covenanted to the College. 
 
The Clerk explained the background to Newman Business Limited being set-up. He said that charities 
often put trading activities into wholly owned subsidiaries so the risks could be ring-fenced and the 
profits could be donated to the parent subsidiary without incurring a tax charge. 
 
The Clerk confirmed that the draft financial statements would be considered in detail by the 
forthcoming meeting of the Finance & Resources Committee. 
 
A governor noted that the governance section on the Audit Committee’s membership needed 
updating. 
 
The Chair expressed the Committee’s thanks to the College Accountant and the other Finance Team 
members. 
 
The Committee resolved to recommend the College Annual Report and Accounts, including the 
statements on governance and internal control, to the Governing Body subject to minor 
amendments. 
 
The Committee resolved to note the company accounts of Newman Business Limited. 
 

6.  Minutes of the previous meeting  
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 The minutes of the meeting of the Committee held on Wednesday 26 May 2021 were confirmed as 
a true record with the correction of Peter Tower’s apologies. 
 
 

7.  Matters arising from the minutes 
 

 There were no matters arising not covered elsewhere on the agenda. 
 
 

8.  Cyber risks 
 

 The Clerk noted that the Networks Manager’s Update on Cyber Essentials Plus.  
 
The Chair asked about timescales. The Network Manager said that the spring half term was the 
planned date for all actions. 
 
A governor asked about governors’ access being impacted by the Bring Your Own Device 
requirements. The Network Manager said that a basic check would be put in place. The Clerk 
assured governors that support would be provided so they would not be excluded in anyway. 
 
The Principal noted that College was managing challenges around the implications of stronger cyber-
security for teaching and learning. 
 
The Clerk explained the background to the paper on the Web App review by the consultancy JISC. 
The review was commissioned in order to reassure customers of Cedar as well as the College. 
 

 The Chair asked about the implications of legacy elements used in Cedar. The Senior Developer said 
that older code was to some extent inevitable and the risks were addressed. He highlighted the use 
of newer versions of PHP and the deployment of single sign-on. He also noted that the Team was 
increasing the security requirements for customers. 
 
The Senior Developer explained the categorisation of risk used by JISC. He noted that most actions 
were straightforward but some required more time. 
 
The Senior Developer explained that the Cedar had not been formally accredited by the review but 
it provided the College and customers with positive assurance. He said that the implementation of 
the recommendations for both the College and the customers were well-advanced. 
 
The Committee Chair noted that the almost all actions were due in November. 
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 Senior Developer explained why a limited number if recommendations were not being 
implemented: 
 

• Team enumeraton – he said that the costs benefit analysis indicated that this was not 
justified. 

 
• Several items on Content Security Policy were information items. 

 
The Committee Chair noted the overall positive conclusion. 
 
[The Principal and Vice Principal left the meeting.] 
 

9.  Value for Money update 
 

 The Clerk said that the Contracts and Procurement Team had prepared the Value for Money update 
as it was not possible to have a presentation on the agenda of the meeting. He suggested that the 
next Audit Committee meeting should receive a presentation on the issue. 
 
The Committee notes that the savings continued to be made although lower hanging fruit had been 
harvested. 
 
 

10.  Progress report on audit recommendations 
 

 The Clerk as Vice Principal Finance & Resources noted that there were no outstanding items but the 
items flagged by the web app review would be reported to the next meeting. 
 
 

11.  Correspondence with the ESFA: Letter to Accounting Officers 
 

 The Clerk noted that the Chair of the Governing Body had asked that the Audit Committee consider 
the letter of the ESFA Chief Executive to the college sector accounting officers. He said that he and 
the Vice Principal had annotated comments against each of the issues raised in the letter. 
 
The Committee noted the report. 
 
 

12.  Regularity audit self-assessment questionnaire 
 

 The Clerk introduced the regularity audit self-assessment questionnaire which the external auditors 
review and test as part of the regularity audit. The questionnaire was provided for information to 
the Committee as the ESFA no longer required its approval by the Audit Committee. 
 
The external audit partner explained how the regularity audit involved the external auditors 
verifying the College’s responses. 
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13.  Session without managers present (Taken at the end of the meeting after the Clerk, Vice Principal 
and other staff had left the meeting) 
 

 The external auditors raised no matters of concern. 
 
 

14.  Consideration of clerking arrangements (Taken at the end of the meeting after the Clerk, Vice 
Principal and other staff had left the meeting) 
 

 The Committee noted the procedure on the Clerk’s independence. No issues were raised. 
 
 

15.  Risk register 
 

 The Clerk as Vice Principal updated the Committee on his discussions with the Chair about 
developing the risk register.  
 
The Clerk said that they had agreed that following the earlier work mapping the risks to strategic 
objectives, each risk should be linked to it primary strategic risk unless it was deemed to be a key 
operational risk. This would be done for the next round of Committee meetings. 
 
The Clerk said that he and the Chair had agreed that longer-term there was a need to re-do the risk 
register comprehensively. He noted that it had been put in place over 10 years and most changes 
since had been incremental. He proposed that before the end of the year, SLT would prepare a new 
risk register. 
 
The Chair said about a top-down approach would be more strategic and coherent with greater 
consistency in scoring of risks. 
 
The Chair said that the strategic report at the front of the Annual Accounts set out the key strategic 
risks and issues. He suggested that this might be a useful starting point. 
 
 

16.  Assurance plan for 2021/22 
 

 The Clerk noted the earlier discussion about the progress with Cyber Essentials Plus. He also 
proposed that the next Audit Committee should undertake a mid-year review of plans for external 
assurance reviews. 
 
The Clerk outlined the involvement of the Senior Designated Lead for Safeguarding and the 
Safeguarding Lead Governor in drawing up the draft remit for the safeguarding assurance review.  
 
The Chair asked for clearer wording on testing the controls in the draft remit for the review. 
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The Deputy Chair said that it was important that a full terms of reference should be prepared for the 
review. 
 
The Committee noted the draft remit, resolved that it should be amended and agreed that the full 
terms of reference should be shared with the Chair and Lead Governor. 
 
 

17.  Draft Audit Committee annual report to the Board of Governors 
 

 The Chair noted the standard format used for the Audit Committee annual report each year. He 
noted that the green sections highlighted the areas of judgement for the Committee.   
 
The Committee resolved to propose the Draft Audit Committee annual report to the Governing 
Body subject to any changes that the Chair deemed necessary after the Committee had 
considered the remaining items on the meeting’s agenda. 
 
 

18.  Performance indicators for external audit and assurance providers 
 

 The Clerk introduced the paper that the College Accountant had prepared as she had led on the 
year-end accounts and audit process for the College. The College Accountant said that the audit had 
gone well. 
 
The Committee resolved to recommend the continued appointment of Murray Smith as external 
auditors. 
 
 

19.  Determination of any items to be treated as Confidential 
 

 The Clerk noted that there were no items which required treating as confidential. 
 
 

20.  Date and time of the next meeting 
 

 The next ordinary meeting of the Committee was scheduled to be held at 4.00 p.m. on Wednesday 2 
March 2022 on Teams 
 

 
 


