
CARDINAL NEWMAN COLLEGE 
 
 
BOARD OF GOVERNORS 
 
 
 
A meeting of the Board of Governors of the College was held at 4.00 p.m. on Wednesday 24th 
September 2014 in the Conference Room at the College.   
 
Present: 
 
John Crowley                 (Chair)                Officers in attendance: 
Charu Ainscough                                            
James Beetham                                              Justine Barlow                                                                          
Nick Burnham                                                Katie O’Reilly 
John Calvert                                                   Paul Vaughan 
Peter Halpin                                                                           
Len Hampson 
Caroline McKevitt 
Adrian Metcalf  
Bill Noblet                                                
Harry Rawcliffe 
Father Luiz Ruscillo 
Sue Richmond 
Father Tim Sullivan 
Andrew Wygladala 
 
Apologies for absence were received and accepted from: 
 
Richard Ainscough 
Matthew Ainge  
Zulekha Dala                                              
Helen Seechurn 
 
 
The Chair opened the meeting with a prayer 
 

MINUTES 
 
Members were reminded that if any member of the Board of Governors has any personal or 
pecuniary or related interest, direct or indirect, in any contract, proposed contract, or other 
matter, that member must disclose the existence of that interest to the Board and shall 
withdraw from the meeting while the contract, proposed contract, or other matter is under 
consideration by the Board. 
 
No such interests were disclosed. 
 



 
Prior to the formal commencement of the meeting, the Vice Principal gave a training 
presentation to members relating to Curriculum Reform.  A copy of the powerpoint 
transparencies would be circulated to members by the Clerk to the Governing Body.  
 
 
1.       MINUTES OF THE PREVIOUS MEETING   

 
The minutes of the meeting of the Board held on Friday 4th July 2014 were accepted as a 
correct record and signed by the Chair (file copy entered). 
 

2.       SECTION ‘A’ ITEMS 
 

1/A/BG(9.14)         COLLEGE EVENTS: INVITATIONS TO GOVERNORS   
 

Agreed:    that members of the Governing Body  should have 
early notice of events and that details should be included 
under Section ’A’ of the agenda of each meeting of the Board 
of Governors. 
 
Action:   College Principal 
                College Staff (as appropriate) 
                Clerk to the Governing B ody 
 
 

3.       SECTION ‘B’ ITEMS 
 

1/B/BG(9.14)        MATTERS ARISING FROM THE MINUTES 
 

(any such matters were included as main agenda items)  
 
 

GOVERNANCE 
 

2/B/BG(9.14)         COMPOSITION OF THE BOARD OF GOVERNORS OF THE  
   COLLEGE AND OF COMMITTEES OF THE BOARD 

 
Received:    DOCUMENT 2/B/BG(9.14) (file copy entered) and 
oral report from the Clerk to the Governing Body. 
 
It was confirmed: 
 
• that the Search Committee would deal with the recruitment 

of a new Foundation Governor and would bear in mind 
skills, gender and ethnicity in their deliberations;  

 
• that the Parent Governor election would be organised ‘on 

line’ via email and text; 



• that Adrian Metcalf should become a member of the 
Staffing and Remuneration Committee. 

 
 

Action:     Search Committee 
                  College Principal 
                  Clerk to the Governing Body       
 

 
3/B/BG(9.14)        COLLEGE STRATEGIC PLAN (2013-2016): UPDATE REPORT ON  
   PROGRESS RELATED TO KEY OBJECTIVES/INDICATORS 
 

Received:   DOCUMENT 3/B/BG(9.14) (file copy entered) and 
oral report from the Principal. 

 
Members received details related to four (4) Strategic Plan 
Priorities and noted, inter alia:  
 
• that the College had again increased recruitment from 

Partner Schools and that relationships between the College 
and its Partner Schools remain strong.  The College is a 
leading participant in the Catholic Teaching Alliance;  

 
• that College ‘A’ level results were again excellent; 

 
• that the College had introduced a new Tutorial Programme 

based around more extensive use of one-to-one interviews.  
There has been a reduction in the number of group tutorials 
which have been replaced by larger group assemblies and 
one-to-one interviews.  This model is aimed at providing 
higher quality support from Achievement Tutors as well as 
being more efficient as assemblies replace numerous group 
tutorials; 

 
• that the College has intentionally increased student 

numbers to just below 3,000 to increase income.  The 
growth has been accommodated by increases in average set 
size and by increases in some teacher timetables from 4 to 
4.5 classes. 

 
In answer to a Governor query about possible overcrowding in 
the College due to the large increase in new student numbers, 
members were assured that although the College was much 
busier there was no real overcrowding nor had there been 
complaints from College staff or students. 

 
 



4/B/BG(9.14)         GOVERNORS KEY MONITORING DATA AND ACHIEVEMENT  
   INDEX 
 

Received:   DOCUMENT 4/B/BG(9.14) (file copy entered) and 
oral report from the Clerk to the Governing Body. 
 
Members were of the opinion that the document was very 
useful as an informative tool for Governors. 
 

 
5/B/BG(9.14)        GOVERNANCE SELF- ASSESSMENT (SAR)  2014/15: UPDATE  
   REPORT 
 

Received:    DOCUMENT 5/B/BG(9.14) (file copy entered) and 
oral report from the Clerk to the Governing Body.  
 
Agreed:     that Andrew Wygladala should be included, along 
with the College Computer Network Team, in the area dealing 
with E- Governance. 

 
 
FINANCE AND PREMISES 

 
6/B/BG(9.14)        FINANCE UPDATE REPORT 
                              

Received:   DOCUMENT 6/B/BG(9.14) (file copy entered) and 
oral report from the Director of Corporate Resources.  
 
Members received details of the draft year-end accounts 
2013/14 and noted the operating surplus for the year and the 
strong Balance Sheet. Members were advised that the College’s 
financial performance continues to meet the Education Funding 
Agency’s criteria for ‘Outstanding’ financial health. 
Members were aware that the 2013/14 year-end accounts 
would be dealt with in detail at meetings later this term of the 
Audit and Finance and Premises Committees with 
recommendations being made to the December meeting of the 
Board of Governors. 
 

 
7/B/BG(9.14)       PROPERTY STRATEGY: UPDATE REPORT 
 

Received:   DOCUMENT 7/B/BG(9.14) (file copy entered) and 
oral report from the Director of Corporate Resources.  
Members noted the following, inter alia: 
 
• Sports Pavilion 

 



The work on the building of a new Pavilion had now been 
completed. 
 

• Property Strategy: Phase 3 (New Teaching Block at former 
King’s Tavern site) 
 
Construction work commenced on site on 8th September 
2014 with migration into the new building planned for 14th-
27th August 2015.  Costs are estimated to be of the order of 
£2,918,523 which will be included in the Project budget and 
financial forecasts that will be issued on a monthly basis. 
 
The College has appointed a VAT advisor to ensure that the 
new building is zero rated though VAT will apply to 
professional fees and furniture and equipment. 
 

• New Food Court 
 

Work on the provision of a new food court was completed 
during the Summer vacation 
within the approved budget.  There had been very good 
feedback relating to this new development. 

 
In the ensuing discussion, members were advised that the 
Diocesan Authority was in the process of  ascertaining specific 
ownership details relating to its schools and colleges. In that 
connection, its representative had already been in contact with 
the Chair of the Finance and Premises Committee and College 
Management. 
 
 

8/B/BG(9.14)      OTHER PREMISES RELATED DEVELOPMENTS  
 

Received:   DOCUMENT 8/B/BG(9.14) (file copy entered). 
 
Members received details related to the work, including 
planned maintenance, that had been completed during the 
summer vacation.   Members also received information related 
to Maintenance/Service agreements and proposals related to 
the College Archive Store.    
 
The Chair asked the Director of Corporate Resources to pass on 
the thanks of members of the Board to the Estates Manager 
and her staff for the excellent work they were carrying out 
related to the maintenance of the College Estate. 
 

 
 



MANAGEMENT 
 

9/B/BG(9.14)     PRINCIPAL’S REPORT 
 
 

Received:    DOCUMENT 9/B/BG(9.14) (file copy entered) and 
oral report from the Principal. 
 
Members noted the following points, inter alia: 
 
Examination Results 2014 
 
In spite of changes in the national education landscape, the 
overall results were again outstanding.  In particular, when 
achievement levels are analysed in terms of value added, they 
show students making outstanding progress. 
 
Value Added 
 
Most Sixth Form Colleges use ALPS as their key performance 
indicator.  This measure of value added uses the national ‘A’ 
level data set and compares the results achieved by each cohort 
of ability as measured by ‘GCSE’.  Members were very pleased 
to note that across all areas the College is maintaining its 
performance in terms of value added with ‘BTEC’ and ‘AS’ levels 
remaining Outstanding (top 10% nationally) and ‘A’ level 
remaining Excellent (top 25% nationally). 

 
College Enrolments 2014 
 
The College is on course to grow by of the order of 250 students 
which is higher than the Strategic Plan target of 180 over a 
three-year period.  This growth represents a successful 
response by the College to adapt to an ever tightening fiscal 
situation.  Members were pleased to note that recruitment 
from Partner High Schools was at its highest over the last three 
years.  
 
Curriculum Development 
 
Members received details related to Higher  Education 
developments.  Unfortunately the UCLAN Business Studies 
Degree did not run this academic year because of insufficient 
numbers. 
The College now has a formal agreement with Edge Hill 
University and has seconded a Director of Quality and 
Curriculum to work on the development of a PGCE course to run 
from September 2015. The hope is the development of an 



innovative 11-18 PGCE course that will be attractive to 
prospective candidates as it will allow them to teach in both 
schools and colleges. 
 
In answer to Governor queries, the following points were 
recorded: 
 
 
• that the Principal was of the opinion that Cardinal Newman 

College would be currently rated in the top 10 performing 
Colleges in the country and in the top 2/3 in relation to 
value-added ratings; 
 
 

• that although the UCLAN Business Degree would not run in 
the 2014/15 academic year, it would recruit for a 2015/16 
entry.  Additionally, good progress could be reported with 
regard to developments with the Caxton Group, Edge Hill 
University and the University of Salford. 
 

 
9/B(i)/BG(9.14)       NJC JOINT PAY CIRCULAR – PAY  AWARD 01 SEPTEMBER 2014 
 

Received:   DOCUMENT 9/B(i)/BG(9.14) (file copy entered) and 
oral report from the Principal. 
 
Agreed:    
 
• The implementation of the 1% pay award  from September 

2014 as agreed in the NJC Circular 01 September 2014 on 
support staff, teaching staff and senior staff salary scales 
(excepting Designated Senior Postholders); 

 
• Removal of points 8 and 9 of the Support Staff Salary 

Spine; 
 

• Retention of the Support Staff Standards Payment at £320 
(pro rata). 

 
 

 
10/B/BG(9.14)        EQUALITY AND DIVERSITY ACTION PLAN 2014/15 
 

Received:   DOCUMENT 10/B/BG(9.14) (file copy entered). 
 

Agreed:   the adoption of the Equality and Diversity Action 
Plan for 2014/15. 

 



 
STUDENT MATTERS 
 
 
11/B/BG(9.14)         REPORT FROM STUDENT GOVERNORS ON CURRENT ISSUES  
   AFFECTING STUDENTS 

 
Received:  an oral report from the Student Governors relating 
to the continuing work of the College Students’ Union. 
 
Items included the following: 
 
• Problems on the approach roads to the College, and on the 

campus generally, related to the increase in student 
numbers. Safety of students and staff were of the essence 
though overcrowding on the campus did not seem to be a 
problem; 

 
• That the Fresher’s Party had gone well  

and had been very well attended; 
 

• That students had been very pleased with the new Food 
Court development; 
 

• That the student body continued to carry out their excellent 
work in support of local charities. 

 
 

The Chair, on behalf of members, warmly thanked the Student 
Governors for their informative presentation. 

 
 

REPORTS 
 

12/B/BG(9.14)       REPORT FROM THE CHAIR        
 

Received:  oral report from the Chair on the following matters: 
 

2014/15 SMT/Governors Conference relating to timing and 
venue    
 
There was a very full discussion on this item following which it 
was: 
 
Agreed: 
 

• that the Conference should be held on Friday 
afternoon and Saturday morning,  



6th/7th February 2015; 
 

• that the Conference should be held at the normal 
venue, the Marriott Hotel, Broughton. 

 
 

Before the end of the meeting, the Chair, on behalf of members, warmly thanked 
Caroline McKevitt, Parent Governor, for her excellent support during her period of 
office and offered her every good wish for the future. 
 
 

4.      DATE AND TIME OF NEXT MEETING 
 

The next ordinary meeting of the Board of Governors is scheduled to be held at 4.00 
p.m. on Wednesday 10th December 2014 in the Conference Room at the College.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


